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Introduction 

‘LEILA – towards a muLtilingual European platform for judIciaL Auctions’ (LEILA) Project 

embodies a commitment to sustainability of a cross-border e-auction system (‘the 

Platform’) that transcends the temporal constraints of European funding. Rooted in 

collaborative endeavour and shared objectives of nine EU Member States, LEILA 

represents not just a technological advancement but a fundamental shift in the 

digitalization of justice across Europe. As we navigate through this transformative journey, 

our vision extends far beyond immediate outcomes, envisioning a resilient, adaptive, and 

enduring system that stands as a cornerstone of European judicial infrastructure for years 

to come. 

 

Vision for Sustainability 

At the heart of LEILA’s vision lies the ambition to establish a consolidated marketplace for 

judicial sales in Europe, characterized by accessibility, efficiency, and longevity. Beyond 

the mere creation of a multilingual search engine, LEILA aspires to nurture a sustainable 

ecosystem that can evolve and adapt to meet the changing needs of European nations 

and their citizens. By exploring a diverse array of solutions tailored to accommodate the 

nuanced technical and regulatory landscapes of different countries, LEILA ensures not 

only its own longevity but also its relevance and applicability across diverse European 

contexts. 
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EU-Wide Adoption Plan 

A comprehensive adoption plan is currently underway, aimed at securing the future of the 

LEILA platform beyond the duration of the project. This adoption roadmap seeks to 

facilitate the seamless integration of LEILA into existing EU systems while minimizing the 

administrative burden for EU institutions and member states. By aligning the platform 

with the evolving needs and priorities of stakeholders, LEILA aims to ensure widespread 

adoption and sustained utilization, thus cementing its status as a cornerstone of European 

judicial infrastructure. 

 

Sustainability Plan Highlights 

The LEILA Sustainability Plan delineates a strategic roadmap for ensuring the long-term 

viability and impact of the Platform. Key components of this plan include: 

 Establishment of robust operations management and system maintenance 

strategies at both EU and Member State levels, ensuring the continued 

functionality and reliability of the Platform. 

 Engagement in advocacy efforts to foster cooperation with stakeholders and 

relevant authorities, thus securing support for the Platform’s ongoing 

development and adoption. 

 Identification of potential adopters and partners to spearhead the continued 

evolution and enhancement of the Platform post-project, thus ensuring its 

continued relevance and effectiveness. 

 Refinement of Key Performance Indicators (KPIs) to accurately measure and 

validate LEILA’s impact, thus providing stakeholders with tangible evidence of the 

Platform’s value and efficacy. 

 Development of mechanisms to amplify the Platform’s outcomes and facilitate its 

integration into existing judicial systems, thus maximizing its potential for 

widespread adoption and utilization. 

 Laying the foundations for the creation of a one-stop-shop for the end-to-end 

management of judicial auctions, from research to participation to the awarding 

of an asset. 
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Dynamic Adaptation 

Recognizing the dynamic nature of technology, economics, and social context, the LEILA 

Sustainability Plan emphasizes the need for ongoing adaptation and evolution. By setting 

clear goals, implementing strategic drivers, and effectively managing financial resources, 

LEILA seeks to ensure its continued relevance and effectiveness in the face of changing 

circumstances and priorities. 

 

Conclusion 

In conclusion, LEILA’s commitment to sustainability is not merely a project goal but a 

strategic imperative that guides our actions and decisions. Through collaboration, 

innovation, and proactive engagement, we are laying the groundwork for a resilient, 

enduring platform that will serve as a cornerstone of European judicial infrastructure for 

generations to come. By embracing the challenges of the present and charting a course 

for the future, LEILA is poised to leave a lasting legacy, shaping the future of judicial 

auctions across Europe and beyond. 


