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Executive Summary 

The ‘LEILA - towards a muLtilingual European platform for judIciaL Auctions’ (LEILA) 

Project, an initiative underpinned by European resources, stands at the forefront of justice 

digitalization across Europe. This initiative goes beyond just the transient phase of 

European funding. Instead, it’s anchored in the vision of enduring sustainability, ensuring 

that the outcomes we achieve today serve us well into the future.  

LEILA was conceived from a collaborative spirit, a melting pot of ideas from a varied 

consortium of partners. Through shared vision and intertwined objectives, this 

collaborative synergy has surfaced unique opportunities pivotal for the strategic longevity 

of the Project. Our heart beats for change. With the introduction of the European Platform 

for Judicial Auctions (‘the Platform’), our aspirations are set on propelling the digital 

judicial system forward. By optimizing accessibility and efficiency, we anticipate a ripple of 

impactful results cascading over short, medium, and extended timelines.  

Our benchmark for success lies in tangible, measurable outcomes. To this effect, Key 

Performance Indicators (KPIs) have been instituted for LEILA, serving as a yardstick to 

gauge the Platform's informational quality, user engagement, and the broad-spectrum 

impact it forges. But our lens on sustainability are not myopic; we peer beyond just the 

impact. Technical robustness is paramount. A discerning eye has been cast on the system's 

architecture, ensuring resilience. Given Europe’s linguistic mosaic, an automatic 

translation mechanism is in the pipeline for LEILA, ensuring content accessibility without 

compromising precision. Energy consumption, too, is on our radar, with strategies in play 

to enhance portal efficiency.  

The Project is based on the contribution of our stakeholders who are invaluable and play 

a key role in its sustainability. The LEILA Consortium has developed an ongoing 

engagement approach to ensure that they remain connected to and support our shared 

vision.  

On this journey, the results that have been achieved require protection of our intellectual 

property. Guidelines have been drawn up to manage, protect and capitalise on these 

achievements. To bolster project continuity, we have delved into the fiscal backbone, 

discerning the minimum operational expenditure, which will steer our future resource 

deployment.  

The ambitious core of LEILA would envision a consolidated one-stop-shop marketplace for 

all judicial sales in Europe. Beyond merely sculpting a reliable multilingual engine for 

judicial auctions, LEILA’s gaze is projected towards a durable, ever-evolving system, 

resilient even post the Project’s tenure. We envision a system interlinked with diverse 
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sources, enhancing search result usability, bolstering end-user effectiveness, and laying 

groundwork for a comprehensive European online judicial auction platform, potentially 

branching out to varied auction types.  

With technical and functional requisites identified in recent months, multiple solutions 

have been probed, bearing LEILA’s adaptability across nations with distinct technical and 

regulatory landscapes. An EU-wide sustainability blueprint is being crafted by our team, 

aimed at guaranteeing the multilingual platform's future and its endorsement by key EU 

stakeholders. All solutions are being tailored to resonate with the minimal managerial 

requisites of EU institutions.  

In this document, light is shed on recent strides in European justice digitalization, 

spotlighting the e-CODEX system1 and the European e-Justice Portal2. The narrative orbits 

around LEILA’s positioning within current European digital justice policies and ponders on 

the sustainability of the cross-border collaboration model this Project introduces.  

Overall, LEILA introduces an important innovation on the European judicial landscape that 

goes far beyond the results achieved during the Project, so ensuring the sustainability of 

its results after this phase is crucial, especially given the interest shown from stakeholders. 


