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Executive Summary 

Two feedback loops were carried out under Task 2.3 ȬStakeholder discussionsȭ within Work 

Package 2 Ȭ$ÅÆÉÎÉÎÇ &ÕÎÃÔÉÏÎÁÌ ÁÎÄ 4ÅÃÈÎÉÃÁÌ 2ÅÑÕÉÒÅÍÅÎÔÓȭ of the LEILA Project. The aim 

of the feedback loops was to gather inputs and feedback to further guide the identification 

of the functional and technical requirements for the development of the LEILA European 

judicial auction multilingual platform. Stakeholders from five target groups were involved 

in these loops, to accommodate their specific needs, seek compliance with the different 

legal and practical ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ procedures in Europe, and identify the best approach 

towards building an EU search portal in this domain.  

The first of the feedback loops revolved around the preliminary analysis, while the second 

were carried out regarding the final requirements being documents drafted. The 

ÓÔÁËÅÈÏÌÄÅÒÓȭ ÆÅÅÄÂÁÃË ×ÁÓ ÅÌÉÃÉÔÅÄ ÏÎ ÔÈÅ ÕÓÅÒÓȭ ÆÕÎÃÔÉÏÎÁÌÉÔÉÅÓȟ ÔÈÅ system architecture, 

the data model and the approach to data transformation, and the possible performance 

indicators for the future platform.  

The present document reports on the objectives, settings, and results of a total of twelve 

activities carried out within both loops: nine closed Joint meetings, one closed Workshop 

with EU stakeholders and two public Workshops. These events involved a total of more 

than 100 individuals and over 30 public and private organisations from 16 Member States 

and at the EU level. 

The feedback received in the first loop was instrumental in obtaining solid indications on 

the main business requirements for the platform and allowed us to define the desired e-

CODEX architecture implementation. It also contributed to define the main alternatives on 

the issues which remained open and required a final decision: the approach to federated 

data searches (asynchronous or synchronous), the LEILA data modelȭÓ best granularity, the 

approach to data transformation and the possible need for authentication of national 

users to a single EU platform to maintain their data transformation tables. Early 

consultations with the Directorate-'ÅÎÅÒÁÌ Ȭ*ÕÓÔÉÃÅ ÁÎÄ #ÏÎÓÕÍÅÒÓȭ ÔÏ ÔÈÅ %ÕÒÏÐÅÁÎ 
Commission (DG JUST) and the sharing of experiences from different European projects of 

a similar nature provided special added value to this loop. 

The second loop provided all elements to finalise Deliverable D2.4, being the final 

functional and technical requirements for the development of the EU judicial auction 

platform within the LEILA Project. The final choice for the system architecture is the one 

ÂÁÓÅÄ ÏÎ ÔÈÅ ÁÓÙÎÃÈÒÏÎÏÕÓ ÁÐÐÒÏÁÃÈ ÔÏ ÆÅÄÅÒÁÔÅÄ ÄÁÔÁ ÓÅÁÒÃÈÅÓȟ ÉÎ ȬÐÕÌÌȭ ÍÏÄÁÌÉÔÙ. It was 

decided that data transformations will take place at national level, with each portal sending 

ÔÈÅ ÁÕÃÔÉÏÎÓȭ ÄÁÔÁ ÁÌÒÅÁÄÙ ÔÒÁÎÓÆÏÒÍÅÄ ÔÏ ÔÈÅ ÁÇÒÅÅÄ ,%),! ÆÏÒÍÁÔ via automated service. 
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The transcoding tables, based on the final version of the LEILA data model, will be shared 

outside the system, eliminating any need for national users to access the EU platform to 

further maintain them. 

Cooperative relationship has been established with most of the main stakeholder groups, 

and this participatory approach will be further pursued along the LEILA Project lifetime and 

beyond. The consultation process with partner portals shall continue regarding all project 

aspects, not only related to their technical contributions.  

Representatives of Member States maintaining portals on judicial auctions shall be 

included in the next project activities for verification and validation of specific technical 

issues. Close communications with the professional communities on national and EU level 

shall be maintained. Key EU stakeholders such as the Me-CODEX consortium, DG JUST and 

e-Justice portal as well as the Secretariat of the Council of the EU (ref. Working Party on e-

Justice), should be kept in the information loop about the ÐÒÏÊÅÃÔȭÓ development, and their 

precious feedback should be collected during the ÐÌÁÔÆÏÒÍȭÓ development, especially in 

the testing and piloting phases. 
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1. Introduction to Scope and Approach  

Two feedback loops were carried out within Work Package 2 Ȭ$ÅÆÉÎÉÎÇ &ÕÎÃÔÉÏÎÁÌ ÁÎÄ 
4ÅÃÈÎÉÃÁÌ 2ÅÑÕÉÒÅÍÅÎÔÓȭ of the LEILA Project (in short, WP2), led by the Institute of Legal 

Informatics and Judicial System, National Research Council of Italy (in short, IGSG). They 

were aimed at gathering inputs and feedback from all relevant stakeholders on the 

Preliminary and Final Functional and Technical Requirements (ref. deliverables D2.2 and 

D2.4, respectively). The latter were being developed by the Aristotle University of 

Thessaloniki, Greece (in short, AUTH) for the development of the multilanguage platform 

on judicial auctions (herein ÒÅÆÅÒÒÅÄ ÔÏ ÁÓ Ȭthe LEILA ÐÌÁÔÆÏÒÍȭ ÏÒ ȬÔÈÅ %5 ÐÌÁÔÆÏÒÍȭ), the 

virtual machine and the interoperability aspects between the platform and already existing 

solutions at Member State level. 

This report describes the approach taken, the activities which were carried out and the 

results theyȭÖÅ achieved. It concludes with a few indications on the project follow up. 

The first section of the deliverable introduces the main issues to be discussed and decided 

for each of the two Use Cases which have been identified. It also describes the 

stakeholdersȭ target groups involved and the overall definition of the two feedback loops, 

including a list of their respective activities. 

The following two sections provide, for each of the feedback loops, a summary of the 

activities carried out (presented in chronological order), along with their objectives, 

structure and format, and results. All activities have been led by IGSG in close consultation 

and cooperation with AUTH. For the purposes of the second feedback loop, IGSG also 

worked closely with the contractor selected by the Italian Ministry of Justice (in short, MoJ-

IT) for the development of the multilingual platform for judicial actions. The organisation 

of the two public events (Workshops) has been carried out by LIBRe Foundation, Bulgaria 

(in short, LIBRe), overseeing 7ÏÒË 0ÁÃËÁÇÅ Χ Ȭ$ÉÓÓÅÍÉÎÁÔÉÏÎ ÁÎÄ 3ÔÁËÅÈÏÌÄÅÒ !×ÁÒÅÎÅÓÓȭ 
and related communication activities. 

The last section of the report provides for lessons learnt and recommendations for future 

feedback loops and/or other ways of engaging stakeholders within the lifetime of the 

LEILA Project and beyond. 

 

1.1. Use Cases and Main Issues 

As elaborated in the Deliverable D2.2 Ȭ0ÒÏÖÉÓÉÏÎÁÌ &ÕÎÃÔÉÏÎÁÌ ÁÎÄ 4ÅÃÈÎÉÃÁÌ ÒÅÑÕÉÒÅÍÅÎÔÓȭȟ 
two main Use Cases for the system have been identified.  
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Use Case 1 concerns the interconnection of national auctionsȭ databases in a way that a 

user can perform a federated search over all participating EU Member States (in short, MS) 

through a dedicated portal.  

Use Case 2 concerns MS where there is currently no national judicial auction platform. It 

shall allow the MS to share judicial auctionÓȭ data making it available for searches in the 

LEILA platform. 

 

1.1.1. Use Case 1: Integration and Automated Exchange 

Use Case 1 is at the heart of the LEILA Project by providing to the user performing a search 

on the future LEILA platform information about judicial auctions in MS whose national 

portals are participating to the project. The main issues to be defined, often interlinked, 

were related to the architecture of the system, the functionalities to be offered by the 

platform and the data model to be used.  

System architecture  

The modalities for search and data transfer, the approach to data transformation and the 

appropriate e-CODEX configuration are the main factors determining the architecture of 

the future system. The related questions to be answered were the following: 

- How should the federated searches be carried out? Should a synchronous or an 

asynchronous approach be taken?  

In the synchronous approach, the search is carried out online: in the moment in 

which the user launches a search from the EU portal, queries are sent to all 

connected national portals and the results are retrieved, consolidated, and shown 

to the user. In the asynchronous approach, auctionsȭ data from the national portals 

is periodically (e.g., every night) indexed on the EU platform, where the search is 

performed when the user launches it. Both approaches present their advantages 

and disadvantages. The asynchronous approach can, in turn, ÂÅ ÒÅÁÌÉÓÅÄ ÉÎ Á ȬÐÕÓÈȭ 
modality according to which every national portal sends every update to the EU 

platform or Á ȬÐÕÌÌȭ modality where the EU portal regularly collects from national 

portals all relevant records (in this case, it can be further decided whether only 

updates or all records which satisfy a certain rule, e.g., the deadline for participation 

has not expired, will be sent).  

- At which level should the transformation of data between the national format and 

the common LEILA format take place?  
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Every national portal has its own structure of the data about auctions and assets 

which are being sold. In order to allow for federated searches, all ÁÕÃÔÉÏÎÓȭ data 

should be transformed in a common format to be jointly defined, being the LEILA 

format (more information on the data model is provided below). This 

transformation can take place at national level, or after the data are transmitted to 

the portal at EU level. 

- How should the e-CODEX connection be realised? 

The LEILA Project Grant Agreement envisages ÔÈÁÔ ȰÔÈÅ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎ ÍÕÌÔÉÌÉÎÇÕÁÌ 
platform will facilitate, consolidate and support the data exchange over e-CODEX 

(the e-delivery infrastructure supporting EU e-Justice cross-border services) to 

reduce time and costs for development and integration with national information 

systemsȱȢ e-CODEX offers a European digital infrastructure for secure cross-border 

communication in the field of justice. Its building blocks include the e-CODEX 

Gateway that is responsible for the communication between participants (in this 

case among the LEILA portal and each of the national participating auction portals), 

an e-CODEX connector that may stay between each gateway and the respective 

participating system and a schema for each use case to ensure semantic 

interoperability (LEILA will have to develop its own).  

Data model 

Each of the national portals uses its own data structure with regards to categories and 

types of data to describe the assets under sale. The level of granularity of such data 

structure may be different: some portals can, for example, characterise an asset just 

ÁÓ ȰÍÏÖÁÂÌÅ ÐÒÏÐÅÒÔÙȱȟ ×ÈÉÌÅ ÏÔÈÅÒÓ ÍÁÙ define different (sub-)categories it falls in 

ɉȰÖÅÈÉÃÌÅÓȱȟ ȰÂÏÁÔÓȱȟ ÅÔÃȢɊȢ The challenge consists of defining a LEILA data-model 

which is as inclusive as possible and at the same time simplify the transformation 

process considering the partner portal as well as other national portals that may join 

the LEILA platform upon its launch.  

Functionalities of the platform  

The definition of the functionalities needs to address three main aspects: the search 

criteria, the modalities on presenting the results, and other services that the platform 

should possibly offer to its users. Hence, the questions to be answered included: 

- Which should be the search fields? 

- How to allow the user to choose the area where the assets on sale are located 

and/or where it is possible to participate in person to an auction? 

- How should the results be shown? 
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- How should the search results including data from portals with different level of 

granularity be shown? 

- H0w should the search results reflect the different granularity of the categories for 

assets they use?  

- Should users have the possibility to register on the platform and save their search 

preferences and/or be notified if a new fitting item is put on sale?  

 

1.1.2. Use Case 2: Virtual Machine to Collect Information on 

Auctions at National Level 

The LEILA Project also envisages the development of a stand-alone Virtual Machine (VM) 

to be provided to partners which are currently lacking a national provider to enable manual 

upload and update of information. The complexity of this scenario derives from the fact 

that the VM should be used by national organisations with very diverse structures and 

needs, and for a procedure (the collection of auction data at national level) which ɀ by 

definition ɀ is not yet in place. The main issues to be defined included: 

- Which authorization, identification and authentication schemes should be set up 

for the users of the platform? 

- Which is the minimum set of functionalities that the VM should offer in order to 

discharge its function?  

- How to ensure the maximum flexibility for future expandability by national 

organisations to accommodate their specific needs? 

 

1.2. Feedback Target Groups 

The stakeholders involved in the feedback loops can be grouped in 5 main categories, here 

listed according to the order in which they were involved into the activities: 

1. National judicial auctions portals maintained by Project partners 

2. Competent bodies for judicial auctions with no access to a national portal 

3. EU stakeholders 

4. National judicial auctions portals that are not Project partners 

5. Professionals interested in judicial auctions at national and EU levels. 
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In this section, a brief description of the composition of each of these groups and of the 

modalities of their involvement in the feedback loops is provided. 

 

1.2.1. National Judicial Auctions Portals Maintained by 

Project Partners 

There are 6 public national judicial auctions portals which are partners in the LEILA Project 

and will be the first to provide data to the EU platform (Austria has decided not to 

participate to this first phase).  

Table 1. List of partner national auction portals  

No 
Member 
State(s) 

Organisation in 
charge of the portal 

Portal address Remarks 

1.  Croatia FINA, Financial Agency  https://edrazba.fina.hr/  

This portal allows a user to 
participate to all e-auctions 
and it is accessible only to 
authenticated users.  
Auctions can be searched 
on 
https://ponip.fina.hr/ocevid
nik-web 

2.  Czech Republic 
Chamber of Judicial 
Officers of the Czech 
Republic 

https://www.portaldraz
eb.cz/  

- 

3.  Italy Ministry of Justice 
https://pvp.giustizia.it/p
vp/en/homepage.page   

This portal allows to search 
all judicial auctions and to 
prepare electronic requests 
for participation. 
The actual electronic 
auctions are carried out on 
private portals. 

4.  Latvia 
Court Administration 
of the Republic of 
Latvia 

https://izsoles.ta.gov.lv/  - 

5.  Lithuania 
State Enterprise 
Center of Registers 

https://www.evarzytyne
s.lt/evs/  

- 

6.  Portugal 
Order of Solicitors and 
Enforcement Agents 

https://www.e-
leiloes.pt/  

- 

 

This is a key group for the success of the LEILA Project. The quantity and quality of the data 

made available for searches on the EU platform will depend crucially on their contribution. 

They are the primary beneficiaries of the Project, as the latter aims at increasing the 

number of visitors on their portals, ÁÎÄ ÅÖÅÎÔÕÁÌÌÙ ÏÆ ÁÕÃÔÉÏÎÓȭ ÐÁÒÔÉÃÉÐÁÎÔÓ ÁÎÄ ÂÕÙÅÒÓ. 

https://edrazba.fina.hr/
https://ponip.fina.hr/ocevidnik-web
https://ponip.fina.hr/ocevidnik-web
https://www.portaldrazeb.cz/
https://www.portaldrazeb.cz/
https://pvp.giustizia.it/pvp/en/homepage.page
https://pvp.giustizia.it/pvp/en/homepage.page
https://izsoles.ta.gov.lv/
https://www.evarzytynes.lt/evs/
https://www.evarzytynes.lt/evs/
https://www.e-leiloes.pt/
https://www.e-leiloes.pt/
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Their direct knowledge of the auctions makes them also a valuable source of feedback on 

the functionalities of the future platform. 

The feedback loopsȭ activities started and concluded with meetings with this target group, 

and its members were always invited to participate to all activities, including the ones 

which were not directly targeted to them.  

 

1.2.2. Competent Bodies for Judicial Auctions with No Access 

to a National Portal 

This group includes Member States' national professional organisations or institutions 

which may be interested in making available information on their judicial auctions in the 

future EU judicial auctions platform but have currently no access to a national judicial 

ÁÕÃÔÉÏÎÓȭ portal. Their feedback on the requirements for Use Case 2, which concerns 

exactly this situation, is hence of special value.  

The 8 Member States which do not possess any national judicial auctions portal are: 

Denmark, France, Ireland, Luxembourg, Malta, Poland, Slovakia, and Sweden1. In addition, 

there may be organisations in countries that do possess a national portal on judicial 

auctions which have no access to it and hence may be interested in setting up an additional 

national mechanism. For example, the Greek portal includes information on auctions 

carried out by notaries, while the ones handled by courts are not included. 

 

1.2.3. EU Stakeholders  

LEILA Project has a strong European dimension since its concept lies in facilitating the 

information flow across the European space, the widening of the common market and 

fostering the cross-border participation to judicial auctions. Three main stakeholders have 

been identified at the EU level, covering the technical, business/operational and policy 

aspects:  

- The Me-CODEX consortium, which is responsible for e-CODEX maintenance and 

support, is a useful interlocutor for a project that will use the e-CODEX 

infrastructure, in particular whenever possible the existing gateways. The contact 

 
1 Based on the information available on the EU e-Justice portal further complemented by other sources of information 
obtained via direct contacts. 
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has been facilitated by two members of the Consortium, namely AUTH and Austrian 

Federal Ministry of Justice, that are project partners in both projects. 

- The Sector for e-Justice Policy and Grant Management of the Directorate-General 

Ȭ*ÕÓÔÉÃÅ ÁÎÄ #ÏÎÓÕÍÅÒÓȭ ÔÏ ÔÈÅ %ÕÒÏÐÅÁÎ #ÏÍÍÉÓÓÉÏÎ ɉÉÎ ÓÈÏÒÔȟ ȬDG JUSTȭɊ, which 

oversees both the functioning of the e-Justice portal and the implementation of the 

e-Justice Action Plans. 4ÈÅ Ȭ!ÃÔÉÏÎ 0ÌÁÎ %ÕÒÏÐÅÁÎ Å-Justice 2019-ΤΡΤΥȭ includes the 

establishment of a search engine on the European e-Justice Portal, for 

advertisements of judicial sales published in the Member States. A very fruitful 

relationship has been established with the two teams, which have both been very 

supportive, sharing information and feedback and facilitating the reaching of other 

projects dealing with registries interconnections at the EU level. 

- The Working Party on e-Justice to the Council of the EU, which oversees the drafting 

of the e-Justice Action Plans and the monitoring of their implementation. The 

activities of its Judicial Auctions Expert Sub-group (2015-2020) inspired the initiation 

of the LEILA Project. In 2015-2016, the sub-group proposed a list of information 

items in the form of a minimum data set (MDS) which has been used as a basis for 

defining the LEILA Reference Data Set. Due to the winding down of this Expert Sub-

group (along with all other Expert Sub-groups in 2020), unfortunately it was not 

possible to consult with them, and new consultation modalities with the Working 

Party on e-Justice have to be identified.  

 

1.2.4. Professionals Interested in Judicial Auctions at State 

and International Levels 

As discussed in Deliverable D2.1 Ȭ-ÁÐÐÉÎÇ 3ÔÁËÅÈÏÌÄÅÒÓȭ, there is a wide range of 

professionals who, depending on the particularities of each legal system, are interested in 

judicial auctions. They include judges and other judicial officers, lawyers, bailiffs, notaries, 

and other legal professionals who may be in charge of an auction, alongside creditors that 

are waiting for judicial decisions in their favour to be enforced, and debtors whose 

properties are being sold. 

At the EU level, all associations of enforcement agents, notaries, lawyers (as 

representatives for creditors and debtors), banks, businesses, consumers belong to this 

target group. The European Commission for the Efficiency of Justice (CEPEJ), namely the 

Cyberjustice Working Group, which has issued several guidelines in the domain, has been 

contacted and delegated a representative of the Austrian Ministry of Justice to the project.  
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This target group was the focus of the first public Workshop organised by the LEILA 

Project. 

 

1.2.5. MS Judicial Auctions Portals that are not Part of the 

Project 

While the first version of the LEILA platform should include auctions from 7 MS (the 6 

portals run by project partners mentioned above, and France as the first MS to implement 

Use Case 2), the ambition is for the platform to become the access point for information 

on judicial sales in all MS. 

The 12 MS which possess a national judicial auctions portal are, in addition to the 6 project 

partners already listed in Table 1 above, are Belgium, Cyprus, Estonia, Finland, Germany (it 

shares its portal with Austria), Greece, Hungary, the Netherlands, Romania, Slovenia and 

Spain. It should be noted that their portals do not necessarily include all judicial sales taking 

place in the respective country: some can deal only with one type of property (movable or 

immovable) or be dedicated to only one of the professional categories in charge of judicial 

auctions (for example. notaries in Greece, or ȬProcuradoresȭ ɀ ÌÉÔÅÒÁÌÌÙ ȬÌÅÇÁÌ 
ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȭȟ Á ÒÏÌÅ peculiar to the Spanish legal system and very few others). 

This target group was the focus of the second public Workshop organised by the LEILA 

Project. 

 

1.3. Feedback Loops 

Two feedback loops were undertaken, one revolving around the Preliminary Analysis and 

a second one concerned with the Final Requirements being drafted. Both loops included 

Joint meetings with relevant stakeholders and Workshops with a more structured 

character, including two public Workshops carried out in the second loop.  

 

1.3.1. First Feedback Loop: Preliminary Analysis of 

Requirements 

The first feedback loop was aimed at collecting inputs and feedback necessary for the 

finalisation of the Preliminary Analysis of Functional and Technical Requirements 

(Deliverable D2.2) which was being drafted by AUTH. 
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The focus of this loop has been the collection of elements necessary to define the possible 

alternative approaches to the architecture and to the data model, as well as for drafting 

an initial list of ÐÌÁÔÆÏÒÍȭÓ functionalities.  

The starting point was the collection of comparable information from the 6 national 

portals about the main functionalities they offer and the data model they use. The results 

of this exercise are presented in the Annex to D2.2 and D2.4. 

Joint meetings and Workshops organised within the framework of the first feedback loop 

under Task 2.3 are listed in the following table and are described in more detail in Section 

2.  

Table 2. List of activities carried out within the First Feedback Loop under Task 2.3 

No Date Target group 
Event 
type 

Main topics 
# of 

participants 

1.  06/10/2021 
Partner national 
judicial auctions 
portals  

Joint 
meeting 

Public 
Closed/ 
national 

Functionalities of existing 
national judicial auction portals 

General requirements for the 
LEILA platform 

23 

2.  18/10/2021 

EU stakeholders, 
Partner national 
judicial auctions 
portals 

Joint 
meeting 

Closed/ 
EU 

e-CODEX implementation impact 
on LEILA: role of gateway and 
connectors 

7 

3.  22/10/2021 

Competent bodies 
for judicial auctions 
with no access to a 
national portal 

Joint 
meeting 

Closed/ 
national 

Possibility of testing Use Case 2  24 

4.  06/12/2021 

EU stakeholders, 
Partner national 
judicial auctions 
portals 

Workshop 

Closed/ 
EU 

Overview of exchange 
modalities used by different EU-
level registers 

26 

 

1.3.2. Second Feedback Loop: Finalizing Functional and 

Technical Requirements 

The second loop was aimed at collecting feedback and input necessary for the finalisation 

of D2.4, choosing among the alternatives identified during the first feedback loop and 

already described in D2.2. It also involved team members working under Work Package 3 

Ȭ$ÅÖÅÌÏÐÍÅÎÔ ÏÆ Á Multilingual Platform for *ÕÄÉÃÉÁÌ !ÃÔÉÏÎÓȭ ɉ70 ΥɊ, namely members of 

the selected contractor for the development of the software. The prototype for the front-
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end for Use case 1, developed under Task 3.1 within WP 3 was used to facilitate the 

discussions and elicit feedback in both public Workshops with external stakeholders.  

Discussions and events organised within the framework of the second feedback loop 

under Task 2.3 are listed in the table below and are described in more detail in Section 3. 

Table 3. List of activities carried out within the Second Feedback Loop under Task 2.3 

No Date Target group 
Event 
type 

Main topics 
# of 

participants 

1.  02/02/2022 
Partner national 
judicial auctions 
portals 

Joint 
meeting 

Closed/ 
national 

,%),! 0ÌÁÔÆÏÒÍȭÓ $ÁÔÁ -ÏÄÅÌ 
and related KPIs 

25 

2.  23/02/2022 
Partner national 
judicial auctions 
portals 

Joint 
meeting 

Closed/ 
national 

Search and data-transfer 
modalities 

22 

3.  07/03/2022 

EU stakeholders, 
Partner national 
judicial auctions 
portals 

Joint 
meeting 

Closed/ 
EU 

Search and data-transfer 

Data transformation 
22 

4.  30/03/2022 
Professionals 
interested in judicial 
auctions 

Workshop 

Public  

3ÔÁËÅÈÏÌÄÅÒÓȭ ÅØÐÅÃÔÁÔÉÏÎÓ 
towards a European one-stop-
shop on information for judicial 
auctions 

0ÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ 
future platform possible 
appearance (supported by a 
mock-up) and joint discussion 

33 

5.  05/04/2022 

Competent bodies 
for judicial auctions 
with no access to a 
national portal 

Joint 
meeting 

Closed/ 
national 

Use Case 2 implementation 
modalities for France 

7 

6.  07/04/2022 

National judicial 
auctions portals that 
are not Project 
partners 

 

EU stakeholders 

Workshop 

Public 

0ÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ 
future platform possible 
appearance (supported by a 
mock-up)  

Approach to building the data 
model 

Planned connection modalities 

First thoughts on the 
governance of the system 

43 

7.  09/05/2022 
Partner national 
judicial auctions 
portals 

Closed/ 
national 

Finalisation of Use Case 1 
functional requirements list 

21 

8.  10/05/2022 Competent bodies 
for judicial auctions 

Closed/ 
national 

Finalisation of Use Case 2 
functional requirements list 

6 
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 with no access to a 
national portal 
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2. Report on First Feedback Loop 

The first feedback loop started with the collection of information on the functionalities and 

data-models of the 6 national judicial auction portals ɀ partners in LEILA, to be included in 

the first draft of D2.2. which was immediately shared for comments.  

 

2.1. Joint Meeting on Use Case 1  

 

2.1.1. Objectives 

The first online meeting was with the persons in charge of the technical side in the 6 

national judicial auctions portals ɀ partners in the project. The objective of the meeting was 

to get familiar with each other and present their portalÓȭ main characteristics, and to 

discuss a first version of the requirements which had been drafted and shared in advance 

by the project partner AUTH. 

 

2.1.2. Settings 

Format:  Online, via MS Teams platform 

Date / time: October 6th, 2021 (Wednesday), 14:00 ɀ 16:00 CET (2 hours) 

Agenda: 14:00 ɀ 14:10 Introduction to the workshop 

Davide Carnevali and Simone Ginzburg (IGSG) 

Zoi Kolitsi (AUTH) 

14:10 ɀ 14:30 Comparative view of national sales portals; what can be 

relevant to LEILA? 

Moderator: Simone Ginzburg (IGSG) 

14:30 ɀ 15:00 First approach to Functional Requirements 

Moderator: Zoi Kolitsi (AUTH) 

15:10 ɀ 15:40 First approach to Technical Requirements 

Moderator: Ion Pangalos (AUTH) 
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15:40 ɀ 16:00 Conclusions and next steps 

Moderators: Zoi Kolitsi (AUTH), Simone Ginzburg (IGSG),  

Ion Pangalos (AUTH) 

 

2.1.3. Results 

Functionalities of the portal 

The information collected on the national portalÓȭ features was validated and 

compared.  

The possibility for the future EU ÐÌÁÔÆÏÒÍȭÓ users to browse thumbnails and to visualize 

properties on a map was generally welcomed, but it was noted that this would require 

that a couple of portals provide data they were not collecting at the time. There was a 

variation in the way properties were spatially located ɀ via GPS co-ordinates, via the 

address or else. Not all properties had an address.  

The possibility for the future LEILA ÐÌÁÔÆÏÒÍȭÓ users to select favourites was also 

generally welcomed and would not imply any additional effort from the national 

ÐÏÒÔÁÌÓȭ ÓÉÄÅȢ 

Some of the functionalities that the national portals offer would remain relevant only 

at the national level (e.g., to book a visit, to register for a participation to the auctions, 

to provide export information to creditors) and not for the EU platform. 

There was a consensus that the expected delivery of a multilingual platform should be 

understood as limited to the data fieldsȭ descriptors. Translating the content would be 

neither feasible nor recommended as the content is highly dependent on national 

specificities which would require mapping of concepts beyond simple translation.  

Data Model 

The minimum data set proposed by the Expert Sub-group2 is available in all platforms. 

It is, however, the information models that need to be considered. 

Architecture 

There was also a consensus, that from a national perspective there is a preference for 

an asynchronous rather than a synchronous approach to making national data 

searchable through the LEILA platform. The main concerns about a real-time search 

and pulling of data directly out of the national systems relate to (a) increasing the 

 
2 For further details, see Chapter 1.2.3. 
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security threats surface of the national systems and (b) the potential increased 

requirements in terms of service availability. 

e-CODEX is a cross border e-Justice infrastructure and a transport mechanism intended 

for applications with high security and non-repudiation requirements that do not entail 

real time exchange of information. ̆ -CODEX may therefore not support a real time pull 

approach. 

It was concluded that implementing a new service over e-CODEX requires co-

ordination with the e-CODEX technical community. 

 

2.2. Joint Meeting with Me-CODEX Consortium 

 

2.2.1. Objectives 

The goals of the meeting were two-fold:  

- inform the members of the Me-CODEX consortium about the existence and the 

goals of the LEILA Project 

- start defining the modalities of implementation of the e-CODEX infrastructure for 

the LEILA use cases. 

 

2.2.2. Settings 

Format:  Online, via MS Teams platform 

Date / time: October 18th, 2021 (Monday), 10:00 ɀ 11:30 CET (1,5 hours) 

Agenda: e-CODEX gateway and connectors: which is the best setting for LEILA? 

(informal discussion) 

 

2.2.3. Results 

Three members of the Me-CODEX consortium participated in the meeting, namely Mathias 

Maurer and Bernhard Riedler (Austrian Federal Ministry of Justice), and Ion Pagkalos 

(AUTH), all from partner institutions in both projects. 
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It was concluded that LEILA should implement the e-CODEX modality which was used for 

non-transactional data exchanges, such as BRIS (Business Registers Interconnections 

System), LRI (Land Registers Interconnection), or BORIS (Beneficial Ownership Registers 

Interconnection). They are all using the e-CODEX gateway, i.e., e-Delivery DOMIBUS 

Gateway, without the DOMIBUS connectors, which are necessary only for transactional 

data and documentsȭ exchanges (such as for the European Payment Orders, European 

Investigation Orders, etc.). 

As a rule, the communication between the national portals with LEILA platform will be 

realised by connecting them, via ad-hoc clients, to existing e-CODEX Gateways (adding a 

LEILA use case to their p-modes configurations). As a temporary solution, countries will be 

given also the possibility to create a new LEILA dedicated DOMIBUS Gateway. 

It remains to be decided which part of the LEILA client (or, as named in the Grant 

Agreement, ȬLEILA connectorȭ) will be developed by the contractor under WP3 and which 

part will be left to MS and auction portals implementation. To decide this, and specify 

solutions, feedback by the first 6 contributing national groups of representatives have 

been seen as instrumental. 

 

2.3. Joint Meeting on Use Case 2 

 

2.3.1. Objectives 

The main objectives were to 

- examine the possible modalities for the upload of national data to the virtual 

machine and identify other critical issues 

- explore the interest of participants to pilot the Use Case 2 implementation and 

provide substantial input on the definition of the functional specifications for the 

Virtual Machine 

- agree, if possible, on the next steps towards a process that would lead to a smooth 

introduction into the national environments of a solution largely co-created in the 

best way to accommodate the various national deployment scenarios. 
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2.3.2. Settings 

Format:  Online, via MS Teams platform 

Date / time: October 22nd, 2021 (Friday), 12:00 ɀ 13:30 CET (1,5 hours) 

Agenda: Which could be the modalities of implementation of Use Case 2 in your 

concrete setting? (informal discussion) 

 

2.3.3. Results  

The possible implementation of Use Case 2 for Croatia and France were explored. 

Croatian courts are currently sending the information to FINA (to be published in the 

national judicial ÁÕÃÔÉÏÎÓȭ portal) mostly manually, which requires a considerable input and 

upload effort at FINA central office. It was concluded that a possible implementation of 

Use Case 2 by Croatia would require the possibility for direct upload of data and documents 

at courts on the Virtual Machine, and from there ɀ a transfer to the current database of the 

portal, which in turn would connect as Use Case 1 to the EU portal. The possibility to 

connect the auctions portal to the Virtual Machine database (which would have allowed 

to test also the reference implementation of the connector from the Virtual Machine to 

the e-CODEX gateway) was ruled out, because ɀ among other reasons ɀ the database was 

being updated in real time with information on the last offer and status of the auction; 

something which due to network reasons could not be performed with an external Virtual 

Machine without major complications.  

After the meeting, FINA informed in written that due to the expected future introduction 

of a new case management system for the courts which would also handle the automatic 

transmission of auctionÓȭ data to FINA, the Ministry of Justice decided ɀ at least for the 

time being ɀ not to proceed with a temporary solution as the one discussed. 

In France, judicial auctions are carried out by Justice Commissioners (ȬCommissaires de 

Justiceȭȟ Á ÎÅ× ÐÒÏÆÅÓÓÉÏÎ merging the previous roles of bailiffs and ÁÕÃÔÉÏÎÓȭ 
commissioners) that advertise auctions (which can be electronic, hybrid or in-person) on a 

series of commercial portals. Since the vast majority, if not all, of them uses a case 

management system to record the sales, should they decide to pilot the Use Case 2 they 

would need an automated service connecting these systems to the Virtual Machine 

database, avoiding a duplication of the data entering.  

The representatives of the National Chamber of Justice Commissioners (in short, CNCJ) 

stated they would need some time to take a decision on their interest and availability to 
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pilot Use Case 2 and contribute to the drafting of the specifications. Subsequently, they 

answered positively in written and two subsequent meetings were arranged on this topic 

(information about these meetings is provided as part of the second feedback loop in 

Chapter 3).  

 

2.4. Workshop on EU 2ÅÇÉÓÔÅÒÓȭ )ÎÔÅÒÃÏÎÎÅÃÔÉÏÎÓ 

 

2.4.1. Objectives 

The objective of the Workshop was to understand from the presentations of other EU 

registers interconnection projects the choices they have made regarding Architecture, 

Information Governance and Technical approach, as well as the underlying specificities 

that lead them to these choices. 

 

2.4.2. Settings 

Format:  Online, via MS Teams platform. Participants were invited to submit their 

questions via the meeting chat. 

Date / time: December 6th, 2021 (Monday), 13:00 ɀ 14:30 CET (1,5 hours) 

Agenda: 13:00 - 13:15 Introduction to the LEILA project and to the questions of 

relevance (Davide Carnevali, Zoi Kolitsi and Simone Ginzburg) 

13:15 - 14:15 Presentations and discussions 

Alexander Weber, Lead ICT expert, Ministry of Justice of North 

Rhine-Westphalia: Insolvency Register Interconnections (IRI) 

Mathias Maurer, Senior expert for Justice, Austrian Federal 

Computing Centre: Land Registries Interconnections (LRI) 

Alina Antohi, IT Project Officer, DG JUST: the eJustice portal.  

Alexander Ivantchev, Head of Sector for e-Justice Policy and 

Grant Management, DG JUST: the DG JUST approach to 

registers interconnections. 

14:15 - 14:30 Final discussion and wrap up 
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2.4.3. Results 

There are different search-and-retrieve modalities used for the EU search portals discussed 

during the meeting. 

1) Real-time searches, no data retained on EU servers. Implemented for IRI 

(insolvencies) and LRI (land registries).  

IRI central EU server communicates via a Domibus gateway with the MS, who can 

decide whether to connect through the national e-CODEX gateway used also for 

other use cases (without the e-CODEX connector since there is no need to provide 

proofs of receipt, check signatures, etc.), or with a dedicated Domibus (CEF e-

delivery) gateway, or via any other gateway compliant with ebms 3.0 standard. The 

choice of architecture on the national side is left to each Member State. Germany, 

for example, has developed a web service to communicate with their national 

ÉÎÓÏÌÖÅÎÃÙ ÒÅÇÉÓÔÅÒ ÁÎÄ Á ÃÏÎÎÅÃÔÏÒ ×ÈÉÃÈ ȰÔÒÁÎÓÌÁÔÅÓȱ ɉÍÁÐÓɊ ÔÈÅ messages 

received to/from the EU IRI format and transmits them via the national e-CODEX 

access point. 

No delays have been noted so far in any transmission but there are no data on actual 

traffic, number of requests. In LRI cases, there may be 2-3 MB of documents 

returned per successful search (they are not translated).  

LRI exposes a REST interface, and any MS can decide whether to connect it directly 

with its portal or to introduce an intermediary connector. 

2) Hybrid, the main data are indexed every night and searched on the EU portal. This 

approach is followed for BRIS (business registries). 

Once identified the business subject and the registers where it appears, a targeted 

search for existing records is sent to national portals and the results are 

consolidated and shown in the EU portal.  

3) Batch only. This is the approach used for ECLI search portal (judgments of national and 

EU courts).  

All data are fetched every night and there is no real-time search on the national 

portals. There are no documents stored but only metadata, including the text of the 

decision, on which it is possible for the user to perform free text searches.  

New records are retrieved every night via a scraping mechanism. Currently, the 

server stores data, including the decision text in one or more languages; covering 

approx. more than 13 million decisions. 
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In all these examples, data which correspond to pre-defined categories (i.e., not free text) 

are sent as codes; the respective EU portal has a translation table which attaches the 

translation in all portal languages to each code (these translations are provided/updated 

via Excel tables shared by the national correspondents); both the labels and the coded 

categories of the resulting data are shown is the language selected by the user of the 

portal.  

The modality ÔÏ ÂÅ ÕÓÅÄ ÆÏÒ ÁÕÃÔÉÏÎÓȭ ÄÁÔÁ will have to be chosen by the LEILA Project 

based on the specific business requirements. 

The CEF building block for free text and documents translation has not been used but it is 

on the wish-list for IRI and LRI.  

 

2.5. Mid-Task Results 

The feedback received in the first feedback loop was instrumental to obtain solid 

indications on the main business requirements for the LEILA platform and allowed to 

define the preferrable e-CODEX architecture implementation, being the one already used 

for other non-transactional data-exchanges. This allowed finalising Deliverable D2.2 and 

defining the main alternatives on the issues which remained open and required a final 

decision: the synchronous (brokering data inflows) versus synchronous (brokering search 

queries) approach to federated data searches; the LEILA data model best granularity; the 

approach to data transformation and the possible need for authentication of national 

users to the EU platform to maintain their data transformation tables. 

Another result of the first loop was the confirmation by the National Chamber of Justice 

Commissioners of their readiness to pilot the implementation of Use Case 2 for France. 
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3. Report on the Second Feedback Loop 

The second feedback loop started with the collection of detailed information on the data 

models in use by each national portal, initiated by AUTH with IGSGȭÓ support. This resulted 

in the drafting of an initial document on the proposed LEILA data model.  

IGSG drafted a document on the Key Performance Indicators (KPIs) for the future system, 

which was also discussed in the feedback loop. 

 

3.1. Joint Meeting on Data Model and KPIs 

 

3.1.1. Objectives 

The objectives of the meeting were to present and discuss two documents shared in 

advance with the participants: on the proposed Data model, based on information 

previous collected from the national portals, and an initial list of proposed KPIs, some of 

which would require data collection from the national portals.  

 

3.1.2. Settings 

Format:  Online, via MS Teams platform 

Date / time: February 2nd, 2022 (Wednesday), 13:00 ɀ 15:00 CET (2 hours) 

Agenda: 13:00 ɀ 13:05 Introduction 

Alfredo Amato (MoJ-IT) and Davide Carnevali (IGSG) 

13:05 ɀ 13:15 The proposed LEILA data model 

Zoi Kolitsi (AUTH) 

13:15 ɀ 14:30 Discussion and refinement of the model 

14:30 ɀ 14:45 Possible KPIs for LEILA: brief presentation and discussion 

Simone Ginzburg (IGSG) 

14:45 ɀ 15:00 Any other issue and wrap up 
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3.1.3. Results 

The workshop provided the opportunity to go through the proposed Data Model, 

comparing the different level of granularity which different portals had, in particular on 

the different categories used for the description of assets. 

The proposed KPIs were generally agreed upon, without major discussions. 

 

3.2. Joint Meeting on Search and Data Transfer Modalities 

 

3.2.1. Objectives 

The main objective of the meeting was to consolidate the list of possible drawbacks for 

each of the three main architectural options (synchronous, asynchronous/push and 

asynchronous/pull), preparing the ground for a motivated final decision. To this purpose, 

the Table ȬRisks and potential issues for each of the architectural options for the LEILA 

search and data-transfer modalitiesȭ, provided in Appendix 1, was used. It had been built 

including all points raised in previous discussions and the additional observations shared 

via email by the national portalsȭ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ during the preparatory phase preceding 

the meeting.  

The meeting also provided the occasion to introduce the representative of the contractor 

selected by the Italian Ministry of Justice for the development of the software (Giuseppe 

di Francesco) ÔÏ ÔÈÅ ÐÁÒÔÎÅÒ ÐÏÒÔÁÌÓȭ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ.  

 

3.2.2. Settings 

Format:  Online, via MS Teams platform 

Date / time: February 23rd, 2022 (Wednesday), 13:00 ɀ 15:00 CET (2 hours) 

Agenda: 13:00 ɀ 13:10 Introduction and update 

Simone Ginzburg (IGSG) and Zoi Kolitsi (AUTH) 

13:10 ɀ 14:15 Possible searching modalities (synchronous/asynchronous) 

and data transformation 

Giuseppe di Francesco (for MoJ-IT) 
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14:15 ɀ 14:30 Wrap-up and next steps 

Materials: The Table used to facilitate the discussion is provided in Appendix 1. 

 

3.2.3. Results 

The risks and critical issues were discussed at length based on the table provided in 

advance to all present. It was underlined that the final choice of the solution would depend 

also on the expected workload for national portals. Some portals shared their traffic data 

during the discussion, and it was agreed to collect data from all on average daily visits to 

the ÁÕÃÔÉÏÎÓȭ portal, average response time they provided and (if possible) country of 

origin of the visitors.  

It was agreed that the final decision on the architecture to be implemented would be taken 

after the next Workshop with DG Just. Portal representatives stated in principle (subject 

to confirmation following internal consultations, which was indeed provided later via 

email) that they were ready to provide their data and to receive queries, via the LEILA API 

already converted in LEILA format, thus avoiding the necessity for a LEILA connector.  

 

3.3. Workshop with DG Just on Data Transfer and 

Transformation Modalities 

 

3.3.1. Objectives 

The goal of this meeting was to conclude the discussion started in the previous internal 

workshop, presenting to DG JUST the overview of the proposed solution and the 

remaining dilemmas, asking for feedback based on the experience with other projects 

especially in relation to the use of e-CODEX and to the approach to the data 

transformation.  

 

3.3.2. Settings 

Format:  Online, via MS Teams platform. The registration of the event was made 

available on the Project shared point. 
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Date / time: March 7th, 2022 (Monday), 11:30 ɀ 12:30 CET (1 hour) 

Agenda: Introduction and moderation 

Simone Ginzburg (IGSG) 

Objectives of the Meeting 

Solution Overview 

Sending and Integration Strategy 

Technology stack and Translation methods  

Questions and Assumptions  

Giuseppe di Francesco (for MoJ-IT) and Zoi Kolitsi (AUTH) 

Informal discussion and sharing of views and questions 

Wrap-up  

Materials: The presentation used during the event is provided in Appendix 2. 

 

3.3.3. Results 

The discussion was very useful and saw an active participation from DG JUST, including 

sharing of experience acquired with other projects. The following conclusions were 

reached: 

- On the approach to development:  

This project aims at creating a pilot experience for the EU judicial sales portal. 

Experiments and search for new solutions are welcomed and will be helpful to 

collect data on traffic and learn from its use. 

- On the search options:  

Both options are feasible and acceptable, but the experience with using e-CODEX 

gateways to mediate the communication between the national portals and the 

central EU server in several EU projects (such as BRIS and IRI) has indicated longer 

latency times (up to 5-7 seconds) than the corresponding exchanges taking place 

via SOAP (less than 2 seconds).  

As a conclusion, the preferred option for implementation is the asynchronous one. 

To keep the system as simple as possible, the Ȭpullȭ ÍÏÄÁÌÉÔÙ is preferred, which 

requires no record maintenance at the central level since the indexing database can 
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be fully refreshed at every import. A maximum of 24h misalignment between search 

results and actual sales available on the national portals is considered more than 

acceptable given that announcements are posted weeks in advance, taking into 

consideration that in any case the EU platform will have only an informative and not 

a transactional character. 

- On the transformation options:  

The transcoding option requires to seek a consensus on the level of granularity and 

the categories not only among the first 6 portals to provide information but also, 

to the extent possible, with other portals that may join later.  

- On the free-text and translations:  

The preferred solution is a hybrid one, combining search by fixed categories with 

free-text searches, possibly to be implemented in a second phase. The -text 

searches should be able to (1) automatically translate the search terms entered by 

the user from the language chosen on the portal to all other languages; and (2) 

search all fields and field names in the records provided by each national portal for 

the search terms translated in the corresponding language.  

The system should possibly make use of the Connecting Europe Facility (CEF) e-

translation module maintained by the European Commission as a building block, or 

of an equivalent open-source solution. 

 

3.4. 7ÏÒËÓÈÏÐ Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ 
!ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 

 

3.4.1. Objectives 

The Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 7ÏÒËÓÈÏÐ ×ÁÓ 
organized as a public event under the guidance of the WP2 Leader ɀ IGSG. 

The aim of this Workshop was to involve and engage experts and representatives of 

professionals associations interested in judicial auctions, both at MS and international 

levels ÁÔ ÔÈÅ ÅÁÒÌÙ ÓÔÁÇÅÓ ÏÆ ÔÈÅ ÐÌÁÔÆÏÒÍȭÓ ÄÅÓÉÇÎ, and contribute to the Feedback loop 

aiming to validate, on one hand, the preliminary defined functional and technical 

requirements for the future EU platform on information for judicial auctions against their 
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expectations and end-ÕÓÅÒÓȭ ÐÅÒÓÐÅÃÔÉÖÅÓ ÁÎÄ ÎÅÅÄÓȟ contributing at the same time to their 

refinement, modification and/or expansion. 

Considering the main purpose of the workshop was to facilitate a discussion, obtaining 

valuable relevant feedback, impressions, and useful suggestions on the possible 

functionalities of the EU platform on information for judicial auctions to be developed 

within the LEILA Project, the focus in selecting stakeholders was placed on experts with 

directs experience in judicial auctions and representatives of targeted organizations, in 

order to capture both end-ÕÓÅÒÓȭ ÐÅÒÓÐÅÃÔÉÖÅÓ ÁÎÄ ÓÔÁËÅÈÏÌÄÅÒÓȭ ÅØÐÅÃÔÁÔÉÏÎÓ on the 

abovementioned functionalities. Thus, LEILA Dissemination Team reached out to various 

organizations on national and EU level, identified as relevÁÎÔ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ 
ÓÔÁËÅÈÏÌÄÅÒÓȟ ÉÎÃÌÕÄÉÎÇ ÎÁÔÉÏÎÁÌ ÃÏÍÐÅÔÅÎÔ ÁÕÔÈÏÒÉÔÉÅÓ ÉÎ ÃÈÁÒÇÅ ÏÆ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ ÓÁÌÅÓȟ 
national bodies authorizing enforcement/sale, individual experts, organizations/entities 

ÒÅÐÒÅÓÅÎÔÉÎÇ ÏÔÈÅÒ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ ÇÒÏÕÐÓ ɀ creditors, debtors, buyers, etc. 

The mock-up developed under Task 3.1 was the main tool used in the Workshop to facilitate 

the discussion and to provide participants with a more tangible idea of the way in which 

ÔÈÅ ÁÕÃÔÉÏÎÓȭ ÐÏÒÔÁÌ could work on the basis of the draft requirements. 

 

3.4.2. Overall Organization 

4ÈÅ Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 7ÏÒËÓÈÏÐ was 

organized by LIBRe, in their role of the project dissemination partner, and supported by 

- the Ministry of Justice of Italy, being the LEILA Project Coordinating Institution 

- the IGSGȟ ÌÅÁÄÉÎÇ 7ÏÒË 0ÁÃËÁÇÅ Τ Ȭ$ÅÆÉÎÉÎÇ &ÕÎÃÔÉÏÎÁÌ ÁÎÄ 4ÅÃÈÎÉÃÁÌ 2ÅÑÕÉÒÅÍÅÎÔÓȭ 

- AUTH, supporting the implementation of the work package as a Task Leader in 

defining a final list of functional and technical requirements and proper assessment 

criteria. 

Relevant stakeholders and potential invites were jointly defined with the support of all 

project partners in the beginning of March 2022.  

Initial invitations to the list of potential participants were sent out in the first half of March 

2022. All invited stakeholders were provided with a brief presentation of the LEILA Project, 

and a dedicated presentation of the organized workshop and topics of interest to be 

discussed. No limitation for the number of stakeholÄÅÒÓȭ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ ÔÏ ÂÅ ÁÐÐÏÉÎÔÅÄ 
for taking part in the workshop was set.  
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LEILA Dissemination Team further engaged in a follow up communication to ensure the 

successful appointment and/or registration of experts and/or national organizations and 

authÏÒÉÔÉÅÓȭ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ ÂÙ ÁÓ ×ÉÄÅÒ ÇÒÏÕÐ ÏÆ ÓÔÁËÅÈÏÌÄÅÒÓ ÁÓ ÐÏÓÓÉÂÌÅȢ 7ÈÉÌÅ 
registration was formally closed on 28th March 2022, several last-minute registrations were 

successfully facilitated in due-time communication.  

As a result of the communication efforts, a total of 35 experts registered for the Workshop 

representing both project partners running national portals and external parties. 

Each confirmed participant, upon registration, has been provided with detailed logistical 

note and useful information related to their participation. Close to the event, a reminder 

on all details and a link for the virtual setting was provided. In addition, LEILA 

Dissemination Team sent out workshop agenda and access link to all contacted institutions 

who did not manage to appoint participants in case of last-minute availability to take part. 

The event took place as per the workshop setting presented below. Within couple of days 

after the workshop, a dedicated request for feedback was shared with all participants 

alongside the event materials. 

 

3.4.3. Workshop Settings 

The event was organized in a virtual setting. It was conducted via Microsoft Teams 

business communication platform offering videoconferencing services. Virtual meeting 

room access link and details were distributed to invitees and participants prior the event.  

Date:   March 30th, 2022 (Wednesday) 

Time:  13:00 ɀ 15:00 CET (2 hours) 

Agenda: 11:45 ɀ 12:00 Virtual registration and log in 

12:00 ɀ 12:15 Welcome address and brief project introduction 

12:15 ɀ 12:35 $ÉÓÃÕÓÓÉÏÎ ÏÎ ÓÔÁËÅÈÏÌÄÅÒÓȭ ÅØÐÅÃÔÁÔÉÏÎÓ 

12:35 ɀ 13:50 0ÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ÐÒÏÐÏÓÁÌÓ ÏÎ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ ÆÕÔÕÒÅ ÐÏÒÔÁÌ 
and joint discussion (supported by a mock-up) 

13:50 ɀ 14:00 Concluding remarks 

Questions, opinions, and comments were encouraged and welcomed at any 

given time. 

Speakers:  
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Alfredo Amato (Ministry of Justice of Italy, Project Coordinator) opening the 

workshop with a welcome address to all participants and a brief 

presentation of the LEILA Project 

Davide Carnevali (Institute of Legal Informatics and Judicial System, National 

Research Council of Italy, WP2 Leader) presenting WP 2 activities and 

progress  

Simone Ginzburg (Institute of Legal Informatics and Judicial System, 

National Research Council of Italy, Member of the WP2 team), moderating 

the entire workshop 

Giuseppe de Francesco (representative of the subcontractor to the Ministry 

of Justice, Italy, responsible for ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ ÐÉÌÏÔ ÐÌÁÔÆÏÒÍȭÓ 
software) guiding participants through the possible appearance of the 

future platform via a mock-up-based presentation 

Zoi Kolitsi (Aristotle University of Thessaloniki, Greece, Member of the WP2 

team) presenting the adopted approach to building the data model. 

LEILA Dissemination Team provided technical support to both participating 

experts and project team towards the successful conclusion of the event. 

Materials: Agenda, as shared with participants, is provided in Appendix 3. 

Presentation, as used during the event, is provided in Appendix 5. 

Feedback forms on the data model discussed and the platform appearance 

mock-up are presented in Appendices 6 and 7. 

A recording of the event has been made available to all participants. 

 

3.4.4. Attendees 

A total number of 37 participants took part to the event, including 28 ÓÔÁËÅÈÏÌÄÅÒÓȭ 
representatives and 9 members of the event management and coordination teams. They 

represented 19 different organisations working on national and EU level. The list of 

participants to the Workshop is provided in Appendix 4. 
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3.4.5. Results 

The workshop initiated a fruitful exchange of experiences and expectations towards the 

realisation of the pilot multilingual EU platform on judicial auctions. The active 

participation of stakeholders with very diverse profiles, and the combination of national 

and EU organisations present was per se an important result. 

It was underlined that there are currently several obstacles to the participation of foreign 

citizens, including from other Member States, to national auctions, which are gradually 

being released. A hope was expressed that the LEILA Project could contribute to boosting 

this process. The potentially increasing need for support by local professionals to foreign 

buyers was also underlined. It was observed that the LEILA platform may lead to an 

increase of cross-border buyers even outside of the EU, and it should be accompanied by 

increased attention to the anti-money-laundering and know-your-customer mechanisms.  

The reactions to the concept and the possible portal appearance presented during the 

meeting were generally very positive. The overall simplicity and its visual approach towards 

both pictures of assets and maps to show locations were appreciated. 

The importance of also including information about in-person auctions was stressed, and 

the representative of the LuxemboÕÒÇ "ÁÉÌÉÆÆÓȭ !ÓÓÏÃÉÁÔÉÏÎ ÅØÐÒÅÓÓÅÄ ÈÉÓ ÉÎÔÅÒÅÓÔ ÆÏÒ ÂÅÉÎÇ 
included in Use Case 2. 

It was noted that the LEILA Project and the future platform might have a positive 

emulation effect on national portals, encouraging them for example to increase the level 

of granularity of the data model, adding more sub-categories which might simplify 

targeted searches, or improving their visualisation by adding photos or maps when these 

features were not available. 

The level of feedback received through the forms distributed after then event was lower 

than expected. Filled forms were retuned only by three participants, and they were all 

project partners, who expressed their agreement with the approach taken and provided 

useful comments on specific technical points. Gathering more specific feedback from 

external stakeholders, modalities to be used to this purpose, and ensuring continuous 

engagement while the LEILA Project progresses are issues which deserve attention in 

future.  
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3.5. Targeted Meeting on the Approach to Use Case 2 

Development  

 

3.5.1. Objectives 

The goal of this meeting was to discuss general modalities of implementing Use Case 2, 

agree on the modalities of cooperation with the organisation that would pilot the system 

and start obtaining more specific input on the specific use case requirements. The meeting 

was targeted to the CNCJ, a project partner. 

The invitation was extended to the representative of the Luxembourg Bailiffsȭ Association, 

who in the preceding public workshop had expressed interest, who unfortunately was not 

able to attend the meeting but will be kept in the loop.  

 

3.5.2. Settings 

Format:  Online, via MS Teams platform 

Date / time: April 5th, 2022 (Tuesday), 11:30 ɀ 12:30 CET (1 hour) 

Agenda: Informal discussion and sharing of views and questions 

 

3.5.3. Results 

The main aspects of including France in the framework of Use Case 2 were summarised. 

Data (information regarding judicial sales) would be transmitted from the actors of the 

auctions (justice commissioners being auctioneers and bailiffs; approximately 2,400 of 

them) to the CNCJ central server, where the Virtual Machine will be installed. The second 

step would be the periodical transmission of data from the VM to the LEILA platform. 

The main way to communicate with the VM would be through an Application Program 

Interface (API), since most professionals operated an electronic system. This would imply 

that the bailiffs had the necessary technical equipment to upload data into the server of 

CNCJ (which will in turn upload the data to LEILA). The provider of the software service for 

each bailiff (there are 30-40 different commercial systems in use) would ensure the 

transmission to the server of the CNCJ. The import of the data should be done by the CNCJ, 
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and it should be up to the providers of the electronic service of each office to deliver the 

data. 

In addition, there will be need for an interface for the manual upload since some offices of 

the justice commissioners may not have an electronic system. In this case, two modalities 

can be made available: (1) manual entering of data to a web form; and (2) bulk import from 

an excel with data model so that the portal could upload many auctions all at once. This 

case opened the issue of the type of authentication necessary for individual bailiffs to 

connect to this upload portal (certificates, one-time password, simple username/password 

combination, etc.). All bailiffs had certificates given by a certification authority. They would 

access platform via their website. For this first part of the project, the username and 

password were considered sufficient; however, an automated system depending on the 

use and success of the platform should be considered. 

The LEILA Project would provide a data structure which should be complemented by the 

list of links of commercial portals where users could be redirected. The Project should also 

physically create the database and the service that would enable the export of information 

from the database to the LEILA platform. Regarding the completion and update of the 

database, it should be a divided responsibility between the CNCJ and the participating 

bailiffs. The CNCJ would share the data structure (from LEILA) while the software 

companies maintaining the case management systems used by justice commissioners 

would create the services.  

 

3.6. 7ÏÒËÓÈÏÐ Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 
0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 

 

3.6.1. Objectives 

4ÈÅ Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 7ÏÒËÓÈÏÐ ×ÁÓ 
the second public event, organised under the guidance of the WP2 Leader ɀ IGSG. 

The aims of the workshop were: 

a) establishing a contact and to start forging a relationship with the representatives 

ÏÆ %5 -ÅÍÂÅÒ 3ÔÁÔÅÓȭ ÎÁÔÉÏÎÁÌ ÊÕÄÉÃÉÁÌ ÓÁÌÅÓ ÐÕÂÌÉÃ ÐÏÒÔÁÌÓ  
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b) involving and engaging them ÁÔ ÔÈÅ ÅÁÒÌÙ ÓÔÁÇÅÓ ÏÆ ÔÈÅ ÐÌÁÔÆÏÒÍȭÓ ÄÅÓÉÇÎ ÁÎÄ 
development, showing them the possible appearance of the portal and share with 

them the dilemmas and the solutions identified.  

Considering that the purpose was to facilitate a discussion on the technical and operational 

perspectives and requirements, the dÅÓÉÒÁÂÌÅ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÐÒÏÆÉÌÅ ɉi.e., heads of the IT 

departments/teams and/or IT Experts, representing the administrators of judicial auctions 

portals) was properly communicated with all invited national competent authorities at the 

time of initiating the communication with them. 

The mock-up developed under Task 3.1 was used (as in the previous public Workshop) to 

facilitate the discussion and to provide participants with a more tangible idea of the way in 

×ÈÉÃÈ ÔÈÅ ÁÕÃÔÉÏÎÓȭ ÐÏÒÔÁÌ could work based on the draft requirements. However, in this 

workshop, feedback was also elicited on the connection modalities via e-CODEX, the 

approach to data model and data transformation. 

 

3.6.2. Overall Organisation 

4ÈÅ Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 7ÏÒËÓÈÏÐ ×ÁÓ 
organised by LIBRe, in their role of the project dissemination partner, and supported by 

- the Ministry of Justice of Italy, being the LEILA Project Coordinating Institution 

- IGSGȟ ÌÅÁÄÉÎÇ 7ÏÒË 0ÁÃËÁÇÅ Τ Ȭ$ÅÆÉÎÉÎÇ &ÕÎÃÔÉÏÎÁÌ ÁÎÄ 4ÅÃÈÎÉÃÁÌ 2ÅÑÕÉÒÅÍÅÎÔÓȭ 

- AUTH, supporting the implementation of the work package as a Task Leader in 

defining a final list of functional and technical requirements and proper assessment 

criteria. 

Relevant stakeholders and potential invites were jointly defined with the support of all 

project partners in the first half of March 2022.  

Initial invitations to the list of potential participants were sent out in mid-March 2022. All 

invited stakeholders were provided with a brief presentation of the LEILA Project, a 

dedicated presentation of the organized workshop and topics of interest to be discussed, 

and ÔÈÅ ÐÒÏÆÉÌÅ ÏÆ ÅØÐÅÒÔÓ ÔÏ ÂÅ ÁÐÐÏÉÎÔÅÄ ÉÎ ÌÉÎÅ ×ÉÔÈ ×ÏÒËÓÈÏÐȭÓ ÏÂÊÅÃÔÉÖÅÓ. No limitation 

ÆÏÒ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ÓÔÁËÅÈÏÌÄÅÒÓȭ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ ÔÏ ÂÅ ÁÐpointed for taking part in the 

workshop was set.  

LEILA Dissemination Team further engaged in a follow up communication to ensure the 

successful appointment and/or registration of experts and/or national organizations and 

ÁÕÔÈÏÒÉÔÉÅÓȭ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ ÂÙ ÁÓ wider group of stakeholders as possible. Again, while 
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registration was formally closed on 4 April 2022, several last-minute registrations were 

successfully facilitated in due-time communication.  

As a result of the communication efforts, a total of 36 experts registered for the Workshop 

representing both project partners running national portals and external parties. 

Each confirmed participant, upon registration, has been provided with detailed logistical 

note and a set of technical materials (as prepared by the WP2 Team) which were to be 

presented during the event. Close to the event, a reminder on access details and final 

arrangements for the virtual setting was sent to all. In addition, LEILA Dissemination Team 

shared workshop agenda and access link to all contacted institutions who did not manage 

to appoint participants in case of last-minute availability to take part. 

The event took place as per the workshop setting presented below. Within couple of days 

after the workshop, a dedicated request for feedback was shared with all participants 

alongside the event materials. 

 

3.6.3. Workshop Settings 

The event was organized in a virtual setting. It was conducted via Microsoft Teams 

business communication platform offering videoconferencing services. Virtual meeting 

room access link and details were distributed to invitees and participants prior the event. 

Date:  7th April 2022 (Thursday) 

Time:  12:00 ɀ 14:00 CET (2 hours) 

Agenda: 11:45 ɀ 12:00 Virtual registration and log in 

12:00 ɀ 12:15 Welcome address and brief project introduction 

12:15 ɀ 12:30 "ÒÉÅÆ ÉÎÔÒÏÄÕÃÔÉÏÎ ÂÙ ÅÁÃÈ ÐÏÒÔÁÌȭÓ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ɉÔÏÕÒ ÄÅ 
table) 

12:30 ɀ 13:00 0ÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ÐÒÏÐÏÓÁÌÓ ÏÎ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ ÆÕÔÕÒÅ ÐÏÒÔÁÌ 
appearance 

13:00 ɀ 13:20  Approach to building the data model 

13:20 ɀ 13:40 Planned connection modalities 

13:40 ɀ 13:50 First thoughts on the governance of the system  

13:50 ɀ 14:00 Next steps 
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Questions, opinions, and comments were encouraged and welcomed at any 

given time. In addition, further discussions on each of the workshop topics 

were fostered. 

Speakers:  

Alfredo Amato (Ministry of Justice of Italy, Project Coordinator) opening the 

workshop with a welcome address to all participants and a brief 

presentation of the LEILA Project 

Davide Carnevali (Institute of Legal Informatics and Judicial System, National 

Research Council of Italy, WP2 Leader) presenting WP 2 activities and 

progress  

Simone Ginzburg (Institute of Legal Informatics and Judicial System, 

National Research Council of Italy, Member of the WP2 team), moderating 

the entire workshop 

Giuseppe de Francesco (representative of the subcontractor to the Ministry 

ÏÆ *ÕÓÔÉÃÅȟ )ÔÁÌÙȟ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ ÐÉÌÏÔ ÐÌÁÔÆÏÒÍȭÓ 
software) guiding participants through the possible appearance of the 

future platform via a mock-up-based presentation 

Zoi Kolitsi (Aristotle University of Thessaloniki, Greece, Member of the WP2 

team) presenting on the adopted approach to building the data model. 

LEILA Dissemination Team provided technical support to both participating 

experts and project team towards the successful conclusion of the event 

Materials: 

Agenda, as shared with participants, is provided in Appendix 8. 

Presentation, as used during the event, is provided in Appendix 10. 

Technical information on the ÐÌÁÔÆÏÒÍȭÓ ÁÒÃÈÉÔÅÃÔÕÒÅ ÁÎÄ ÄÁÔÁ ÍÏÄÅÌȟ 
possible appearance, and related key performance indicators on long-term 

use, shared with the participants, are provided in Appendices 11ɀ14. 

An online Feedback form related to the topics discussed was distributed by 

email after the meeting and is presented in Appendix 15. 

A recording of the event has been made available to all participants. 
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3.6.4. Attendees 

A total number of 43 participants from 13 different Member States (Austria, Bulgaria, 

Belgium, Croatia, Czech Republic, Greece, Hungary, Italy, Latvia, Lithuania, the 

Netherlands, Slovenia, and Spain) took part to the workshop, including 33 ÓÔÁËÅÈÏÌÄÅÒÓȭ 
representatives and 10 members of the event management and coordination teams.  

Overall, eleven existing official national portals for judicial auctions and one currently 

under development were represented during the workshop. In addition to five of the six 

partner portals, they included the portals listed in the following table. 

Table 4. List of non-partner judicial auctions portals that attended the Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ 
*ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 7ÏÒËÓÈÏÐ 

No 
Member 
State(s) 

Organisation in 
charge of the portal 

Portal address Remarks 

1.  Belgium 
Royal Federation of 
Belgian Notariat  

https://www.biddit.be  
The portal is only for real 
properties auctions 

2.  
Germany  
and Austria 

Ministry of Justice of 
North-Westphalia 
(Germany) 

https://www.justiz-
auktion.de/agbs 

The portal is only for 
movable property 
auctions 

3.  Greece 
Greek Notary 
Association 

https://www.eauction.gr/  
Only auctions led by 
notaries are covered. 

4.  Hungary 
National Order of 
Judicial Officers of 
Hungary 

https://arveres.mbvk.hu/ar
verezok/  

- 

5.  Netherlands 
Royal Professional 
Organization of 
Judicial Officers 

--- under construction --- 
The portal will be only for 
real properties auctions. 

6.  Spain 

General Council of 
Legal Representatives 
(procuradores) of 
Spain  

https://www.subastasproc
uradores.com/en 

This is only one of the few 
electronic judicial auction 
portals. Only auctions led 
ÂÙ ȬÐÒÏÃÕÒÁÄÏÒÅÓȭ ÁÒÅ 
covered. 

7.  Slovenia 
Supreme Court of the 
Republic of Slovenia 

https://sodnedrazbe.si/  - 

 

The workshop was also attended by representatives of the Ministry of Justice of Spain who 

are interested in improving their judicial auctions processes. 

The list of participants to the Workshop is provided in Appendix 9. 

 

https://www.biddit.be/
https://www.justiz-auktion.de/agbs
https://www.justiz-auktion.de/agbs
https://www.eauction.gr/
https://arveres.mbvk.hu/arverezok/
https://arveres.mbvk.hu/arverezok/
https://www.subastasprocuradores.com/en
https://www.subastasprocuradores.com/en
https://sodnedrazbe.si/
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3.6.5. Results 

A first direct contact was established with most members of the target group of national 

judicial auctions portals that are not part of the project partners. Such contact remains to 

be established with only four MS judicial auctions portals: Bulgaria, Estonia, Finland, and 

Romania.  

Participants actively contributed to the discussions, providing useful suggestions on 

specific solutions for the visualisation of results and search criteria. 

Most questions were related to the use of the e-CODEX infrastructure, which allowed to 

clarify possible modalities of connecting to existing national e-CODEX gateways or 

indications on how to set up a new one. 

Further feedback was received after the meeting via an online feedback form. A total of 5 

portals filled the form: 3 replies came from project partners and 2 replies ɀ from non-

partner portals. The proposed data model granularity and structure were considered 

appropriate by all of them, and all answered confirmed that a portal with the 

characteristics presented would fulfil its declared goals.  

 

3.7. Joint Meeting on Finalizing Use Case 1 

Specifications  

 

3.7.1. Objectives 

The objectives of the meetings were the finalisation of the specifications for Use Case 1 and 

the agreement on the development timeline in order to coordinate the delivery and testing 

of technical contributions from the national portals and the software developer (under WP3).  

 

3.7.2. Settings 

Format:  Online, via MS Teams platform 

Date / time: May 9th, 2022 (Monday), 13:00 ɀ 14:o0 CET (1 hour) 

Agenda: Finalisation of the specifications for Use Case 1. Agreement on the 

development timeline (informal discussion) 
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3.7.3. Results 

The meeting was attended by representatives of all the 6 partner portals. AUTH shared the 

pǊƻƧŜŎǘΩǎ ǊŜǎǇƻƴǎŜǎ to each of the suggestions, questions, and comments which had been 

provided as feedback following the two public workshops, mostly related to the Data Model. 

The ensuing discussion allowed to clarify the relationship between auctions and assets, and 

to agree on the modalities to define a joint calendar for the development. Every portal would 

provide its proposeŘ ǘƛƳŜŦǊŀƳŜ ŦƻǊ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ƛǘǎ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘƛƴƎ ŀǳŎǘƛƻƴǎΩ Řŀǘŀ ƛƴ ǘƘŜ 
agreed format for testing purposes and inform if intending to use an existing national e-CODEX 

gateway or build up a dedicated one. 

 

3.8. Joint Meeting on Finalizing Use Case 2 

Specifications  

 

3.8.1. Objectives 

The objective of the meeting was to provide the elements necessary for the preparation of a 

mock-up on the manual upload of auctionsΩ data to the Virtual Machine, with the participation 

of professionals experienced with the current methods for advertisement on private national 

portals and of IT experts who will be in charge of the Virtual Machine maintenance. 

The meeting was targeted to the French Chamber of Justice Commissioners, whose 

representatives ensured their presence. In addition, the representative of the Luxembourg 

Bailiffs Association, who is the Secretary of the European Union of Bailiffs (UEHJ), was also 

invited, and encouraged to extend the invitation to any potential interested member. 

 

3.8.2. Settings 

Format:  Online meeting, via MS Teams platform 

Date / time: May 10th, 2022 (Monday), 9:30 ɀ 11:o0 CET (1,5 hours) 

Agenda: Finalisation of the specifications for the Use Case 2 mock-up. Agreement on

   the development timeline (informal discussion) 
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3.8.3. Results 

The meeting allowed to define the modalities for the administration of the users of the 

portal, and the basic functionalities for the upload (via individual form or via group import 

from a spreadsheet on a given template), update and dÅÌÅÔÉÏÎ ÏÆ ÁÕÃÔÉÏÎÓȭ ÄÁÔÁȢ Besides 

contributing to the finalisation of the functional requirements, these elements shall be 

used as a basis to develop the mock-up screens for Use Case 2. 

 

3.9. End of Task Results 

The feedback received in both feedback loops was instrumental in finalising Deliverable 

D2.2, which in turn has been the basis for finalising, together with the results of the second 

loop Deliverable D2.4, the final functional and technical requirements. The latter shall be 

used for the development of the EU platform. 

The choice for the system architecture is the one based on the asynchronous approach to 

ÆÅÄÅÒÁÔÅÄ ÄÁÔÁ ÓÅÁÒÃÈÅÓȟ ÉÎ ȬÐÕÌÌȭ ÍÏÄÁÌÉÔÙȢ $ÁÔÁ ÔÒÁÎÓÆÏÒÍÁÔÉÏÎ shall take place at national 

level, ×ÉÔÈ ÅÁÃÈ ÐÏÒÔÁÌ ÓÅÎÄÉÎÇ ÁÕÃÔÉÏÎÓȭ ÄÁÔÁ ÁÌÒÅÁÄÙ ÔÒÁÎÓÆÏÒÍÅÄ ÔÏ ÔÈÅ ÁÇÒÅÅÄ ,%),! 
format via automated service. The transcoding tables, based on the data model agreed, 

shall be shared outside the system, eliminating any need for national users to access the 

EU platform to maintain them. 

The feedback loops have allowed to forge working partnerships and to start informing 

relevant stakeholders about the project and the future EU platform for providing 

information on judicial auctions. 
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4. Lessons Learned and Future Feedback Loops 

The constant active participation of most national portals to the project activities 

demonstrated that there is a tangible interest for the LEILA initiative to deliver an EU portal 

for providing information on judicial auctions. This was confirmed by the attendance and 

active participation to both public events conducted in the second feedback loop. 

The impossibility to carry out in-person meetings was a limitation to the communication 

which should hopefully be overcome in future following the changes in the epidemiological 

situation and the relaxation of precautionary measures. Online consultations should 

nevertheless continue, and interactions may become even more fruitful on specific topics 

via direct informal communication considering a common framework has already been 

established. The participation to public events and larger meetings can be further 

enhanced with a division of the participants in sub-groups, especially when in a physical 

setting. 

The use of electronic online forms / surveys following the second workshop proved to be 

better accepted than the compilation of offline documents and it should be pursued, 

especially to gather feedback from professionals on both the test and pilot versions of the 

platform.  

Nurturing and expanding the relationships with key ÓÔÁËÅÈÏÌÄÅÒÓȭ target groups shall 

continue through the project lifetime and beyond. In particular: 

1. For the partner portals: to continue a step-by-step consultation on all projectȭs 

aspects, not only related to their technical contributions 

2. For other portals across the member states (not involved in the project): to continue 

forging a partnership and reciprocal knowledge exchange, by including them in next 

project validation activities and possibly consulting them as a special reference group 

on specific technical issues and future strategic decisions. Expanding the connections 

with the remaining national portals which have not yet been reached is strongly 

recommended. 

3. For the professional community on national and at EU level: to disseminate and 

exchange information on the project progress and on other events and information of 

their interest. EU networks and national organisations should be involved in 

disseminating information about the launching of the pilot platform at the end of the 

internal testing phase, to reach out a mass of users sufficient to provide relevant 

feedback (for example, via e-surveys available from the website on potential 

adjustments and improvements to be introduced, etc.).  
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Following the reach-out activity carried out by WP2 aimed at identifying possible 

experts to be involved in the feedback loops, the Project has been invited to present 

LEILA and the future EU platform to the international conference Ȭ$ÉÇÉÔÁÌ 2ÅÖÏÌÕÔÉÏÎ 
oÆ 2ÅÁÌ %ÓÔÁÔÅ &ÏÒÅÃÌÏÓÕÒÅÓ )Î )ÔÁÌÙȡ -ÙÔÈÓȟ 2ÅÆÏÒÍÓ !ÎÄ 0ÒÏÐÏÓÁÌÓȭ organised both 

online and in-person (in Milan, Italy), which may be an occasion to extend the network 

of interested professionals. 

4. For the EU stakeholders 

- Me-CODEX Consortium: to continue to keep them in the loop on relevant project 

developments and on the implementation of the e-CODEX connection via existing 

national gateways or via gateways created ad hoc.  

- DG JUST and e-Justice portal: to continue sharing information about the progress 

of the project and collecting their feedback in the development and testing phases; 

if need be, addressing them with specific technical questions if such arise. 

- Working Party on e-Justice: LEILA has been requested to give a presentation to the 

next meeting in June 2022, which will be a good occasion to increase the visibility 

of the Project. The revitalisation, in some form, of an auctions expert sub-group 

would be instrumental to collect further feedback on EU level.  
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the LEILA search and data-transfer modalitiesȭȟ Joint meetings on 23.02.2022 

and 07.03.2022 

Appendix 2.   Ȭ!lternative approaches to data-transferȭȟ 0ÒÅÓÅÎÔÁÔÉÏÎȟ *ÏÉÎÔ ÍÅÅÔÉÎÇÓ on 

23.02.2022 and 07.03.2022  

Appendix 3.   Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 7ÏÒËÓÈÏÐȟ 
30.03.2022, Agenda 

Appendix 4.  Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 7ÏÒËÓÈÏÐȟ 
30.03.2022, List of Participants 

Appendix 5. Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 7ÏÒËÓÈÏÐȟ 
30.03.2022, Presentation 

Appendix 6. Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 7ÏÒËÓÈÏÐȟ 
ΥΡȢΡΥȢΤΡΤΤȟ &ÅÅÄÂÁÃË ÆÏÒÍ ÏÎ ÐÌÁÔÆÏÒÍȭÓ ÄÁÔÁ ÍÏÄÅÌ 

Appendix 7. Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 7ÏÒËÓÈÏÐȟ 
ΥΡȢΡΥȢΤΡΤΤȟ &ÅÅÄÂÁÃË ÆÏÒÍ ÏÎ ÐÌÁÔÆÏÒÍȭÓ ÁÐÐÅÁÒÁÎÃÅ ÁÎÄ ÆÕÎÃÔÉÏÎÁÌÉÔÉÅÓ 

Appendix 8. Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 
Workshop, 07.04.2022, Agenda 

Appendix 9. Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 
Workshop, 07.04.2022, List of Participants 

Appendix 10. Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 
Workshop, 07.04.2022, Presentation 

Appendix 11. Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 
7ÏÒËÓÈÏÐȟ ΡΩȢΡΦȢΤΡΤΤȟ )ÎÆÏÒÍÁÔÉÏÎ ÏÎ ÐÌÁÔÆÏÒÍȭÓ ÁÒÃÈÉÔÅÃÔÕÒÅ 

Appendix 12. Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 
7ÏÒËÓÈÏÐȟ ΡΩȢΡΦȢΤΡΤΤȟ )ÎÆÏÒÍÁÔÉÏÎ ÏÎ ÐÌÁÔÆÏÒÍȭÓ ÄÁÔÁ ÍÏÄÅÌ 

Appendix 13. Ȭ4ÅÃÈÎÉÃÁÌ 0ÅÒÓÐÅÃÔÉÖÅÓ 4Ï×ÁÒÄÓ ÁÎ %5 0ÌÁÔÆÏÒÍ ÆÏÒ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ 
Workshop, 07.04.20ΤΤȟ )ÎÆÏÒÍÁÔÉÏÎ ÏÎ ÐÌÁÔÆÏÒÍȭÓ ÁÐÐÅÁÒÁÎÃÅ ÁÎÄ 
functionalities 



 

 

 

 

 51/51  

 

www.leilaproject.eu 

www.eujudicialauctions.eu 
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Risks and potential issues  

for each of the architectural options  

for the LEILA search and data-transfer modalities 

 

 

 A B C D 

 
Main project 

areas 

Option A 

(Synchronous) 

Option B1 

(Asynchronous / 

Push) 

Option B2 

(Asynchronous / 

Pull) 

1 Approach 
Minimum data 

retention at EU level 

Indexing data are 

stored at EU level 

Indexing data are stored 

at EU level 

2 

Data 

management 

No data stored in the 

LEILA DB 

Indexing data 

stored in LEILA DB 

Indexing data stored in 

LEILA DB 

3 No data ingestion 

Data ingestion by 

event pushing or 

via API exposed 

from LEILA that 

that MS can invoke 

to send data 

Data ingestion by daily 

scheduler that: 

- delete index from LEILA 

DB 

- collect, encode and 

ingest all MS data in a 

new index of LEILA DB. 

4 N/A 

Allow to refresh 

entire LEILA DB 

before to ingest the 

new data or keep 

the LEILA DB and 

ingest only the 

update from MS 

side 

 

Allow to refresh entire 

LEILA DB before to ingest 

the new data. 

5 
Data aggregation during 

the search time  

Data already 

aggregated in LEILA 

DB 

Data already aggregated 

in LEILA DB 

6 Architecture 
Low Architecture 

Complexity, there are 

High Architecture 

Complexity, there 

Medium Architecture 

Complexity there are less 
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less architecture 

components to deploy 

and manage. 

are more 

component to 

manage and deploy 

architecture components 

to deploy and manage 

than Option B1. 

7 

Not Evolvable with 

other functionalities like 

statistics, reports, 

trends and so on 

Evolvable with new 

useful functionality 

like statistics, 

reports, trends and 

so on 

Evolvable with new 

useful functionality like 

statistics, reports, trends 

and so on 

8 

Require less capacity 

(HW resources and 

cost)  

Require more 

capacity (HW 

resources and cost) 

Require less capacity than 

of Option B1 (HW 

resources and cost) 

9 

User Experience and 

performance could not 

be the best   

Guaranteed the 

best User 

Experiences and 

performance 

Guaranteed the best User 

Experiences and 

performance 

10 

MS API 

MS expose the API and 

ŦƻǊ ŜŀŎƘ ǳǎŜǊΩǎ ǎŜŀǊŎƘ 
on the LEILA portal 

there is one MS API Call 

MS should push the 

new data to the 

queue or via API 

exposed from LEILA 

 

 

MS expose the API and 

there is a MS API Call for 

each scheduler execution 

(one per day) 

11 

Significant impact on 

Member State endpoint 

and system that 

expose the API 

No Impact on MS 

endpoint and 

system that expose 

the API 

Less Impact on MS 

endpoint and system that 

expose the API 

12 

MS Endpoint should 

follow the LEILA Data 

Model 

MS Endpoint 

should follow the 

LEILA Data Model 

MS Endpoint should 

follow the LEILA Data 

Model 

13 

Functionalities  

No capabilities for the 

introduction of free text 

search 

 

Possible 

introduction of free 

text search 

functionality 

Possible introduction of 

free text search 

functionality 

14 

Translation/encoding 

language during the 

search time 

Data already 

translated/encoded 

inside the DB 

Data already 

translated/encoding 

inside the DB 

15 

Denial of service attack 

if there is not an API 

protection from MS 

side. 

No risk to have a 

denial-of-service 

attack 

Less risk to have a denial-

of-service attack, but is 

any case the API should 

be protected 

16 

User Impact 

User Experience and 

performance could not 

be the best   

Guaranteed the 

best User 

Experiences and 

performance 

Guaranteed the best User 

Experiences and 

performance 

17 

Very large network and 

data aggregation 

latency   

No network and 

data aggregation 

latency  

No network and data 

aggregation latency 
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18 

Incomplete search 

result when the API or 

the Network are 

not available  

Minimum Data loss 

only if the API and 

Network are not 

available for a long 

time 

Minimum Data loss only 

if the API and Network 

are not available for a 

long time  

 

Legend Box 

 Risks and potential issues  

(If with        :            

depending on the size of increased traffic 

due to cross-border searches and on 

ƴŀǘƛƻƴŀƭ ǇƻǊǘŀƭǎΩ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜύ 

 Warning   about possible risks and issues 

 

 Meet the requirements and avoid the risks  

 

 

 
 

 



Data Transfer and Transformation Modalities

for the future EU Auctions portal

March 7, 2022



Objectives of 

the meeting
Solution 

Overview

Sending & 

Integration 

Strategy

Technology 

Stack & 

Translation 

Methods 

Questions & 

Assumptions

1



2

O B J E C T I V E S O F  T H E  M E E T I N G

LEILA wil l  run a pi lot with 
6 national por tals, to 

val idate and learn before 
deploying a ful l  ser vice

For the project period, 
the LEILA infrastructure 

wil l  be hosted at the 
Ital ian MoJ

LEILA wil l  test and val idate 
a data model for EU level 

information sharing on 
judicial auctions

LEILA data model is currently being verified by means of transcoding by the 6 
platforms and will be further validated during the stakeholder workshop



3

L O C A L  I N T E G R A T I O N  P O R T A L
V M  W E B  P O R T A L

U S E  C A S E  # 2U S E  C A S E  # 1

Member state provides a set of API to retrieve the 
data from its Auction portal/Database

Member state is not able to provide the APIs and is 
used the VM Web Portal to interface the LEILA portal 



4

S O L U T I O N  O V E R V I E W

O p t i o n  B  - A s y n c h r o n o u s O p t i o n  A  - S y n c h r o n o u s



5

S E N D I N G  S T R A T E G Y

O p t i o n  A - S y n c h r o n o u s

Potential Risks:
- Very large network and aggregation latency 
- Impact on MS endpoint and systems that 

expose those APIs 
- No capabilities about free text search

Å No data are stored in LEILA System

Å The auction data are requested for each userõs 
search

Å The Member State API should provide the data 
ready to be presented according to data model 
and search fields encoded according to LEILA  
format

Å All search field should be fixed, and the user can 
see the details by a second API call to the 
specific Member State endpoint

Preferred option to avoid as much as possible the retention of data at the EU level



6

S E N D I N G  S T R A T E G Y

O p t i o n  B 1 :  A s y n c h r o n o u s p u s h

Member States:

Å MS system push the requested data
to message broker queue

Å Data push is scheduled by a 
configurable time and if the network 
is not available the  process should 
provide a retry mechanism 

Data push can even be implemented via API. Member State system can invoke a LEILA service to transfer the Auction data.

LEILA:

Å Ingestion process by a listener
detect new requested data inside
the message broker queue

Å Pull the data from queue e ingest
inside the database of LEILA

This process can be configured to clean all existing data in LEILA database and import every day the new one
coming from Member State
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O p t i o n  B 2 :  A s y n c h r o n o u s p u l l

S E N D I N G  S T R A T E G Y

Member States:
Å MS system  expose the API used from LEILA 

to retrieve the data to ingest inside the DB

LEILA:
Å Implement a scheduled process to

retrieve the data by API

Å The API return the data and ingestion
process store them inside the DB

This process can be configured to clean all existing data in LEILA database and import every day the new one
coming from Member State
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C O M P A R I S O N T A B L E
R I S K S  A N D  P O T E N T I A L I S S U E S
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S O M E       S T A T I S T I C S

Average number 

of search 

requests per 

day 
Average response time

The number 

of accesses from 

different IP 

addresses

Percentage of requests 

from abroad 

Croatia 5/10 k N/A 1/2 k 5 ς 10%

Czech republic

Italy

Latvia 1,5 K less than 1 second N/A under 20%

Lithuania

Portugal 100/250 k 100 ms 10/25 k around 6%
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Synchronous

Å Easier integration ->

connecting to services in

both cases, but in

synchronous approach a

whole set of actions around

file manipulations is avoided.

Å In the synchronous

approach the whole system

is simpler and easier to

manage -> KISS principle of

system design.

Å Modern approach to system

architecture design.

S E A R C H  &  I N T E G R A T I O N  M E T H O D S  S U M M A R Y

Both

Å SLAs? Yes, for LEILA, but not for

MS portals.

Å Future record extensions require

to change both the request and

the response sent

Å REST services are preferred to

SOAP services. Therefore, JSON

format is preferred for data

exchange.

Asynchronous

Å No need to worry about

server load if many users run

complex queries during

bidding time

Å No latency problem (all data

are searched on the LEILA

side)

Å More complex search methods

can be implemented
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Modality

Code Value

m_e electronic

m_p hybrid

m_h in person

T R A N S L A T I O N  M E T H O D S

There are two kind of methods to manage the translation

F I R S T  M E T H O D :   Use a translate services like Google or AWS to translate in a Member State  languages the data inside LEILA datastore 
or in near real time. 
Possibility to use eTranslation tool - a solution owned by the EC ( https://ec.europa.eu/digital-building-
blocks/wikis/display/CEFDIGITAL/ eTranslation).

S E C O N D  M E T H O D :   Use a transcoder service inside LEILA backend to convert/codify  the language of response fields in 
code understandable from LEILA system

T Y P E  M A P P I N G

Type

Code Value

t_up upward

t_do downward

t_mi mixed

R E Q U E S T R E S P O N S E

{
"auction"{

"modality":"m_e",
"type":"t_up"

}
}

{
"auction":{

"id":12564,
"modality":"hybrid",
"type":"upward",
"amount":"$",
"city":"Rome",
"date":"dd-mm-yyyy",
"currency":"euro",
"free":"yes

country":"it-IT"
}

}
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L E I L A  P O R T A L

T E C H N O L O G Y  S T A C K

Framework and product proposed to implement the solution, after detail analysis will be possible confirm or change this stack. 
The portal can be developed according to the chosen approach.

O p t i o n  B  - A s y n c h r o n o u sO p t i o n  A  - S y n c h r o n o u s

LEILA team can change and suggest some product to adopt for these architectures.
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L E I L A  V M  W E B  P O R T A L

T E C H N O L O G Y  S T A C K

VM portal hosted inside member state environment contains a web portal to upload manually all auction data to send to 
LEILA. The web application expose the API to integrate existing system and send all auction data via API to VM Web portal 
that automatically send to LEILA.
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Å What happens if a category is not defined in the common codebook? E.g. the user searches the category

«Special purpose vehicles» and gets asset that belongs to category «tractor» in the national system. Will user

see the category as «tractor» on the screen or only category «Special purpose vehicles»?

Å How important it is to have a free-text search that would allow the user to enter "Tractor" in her own language

and trigger a search of all free-text descriptions of the items on sale, each for the respective translation of this

term, and returning the positive hits translated in the user's language?

Q U E S T I O N S
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Assumptions:

Å LEILA portal will be reached by an external link inside the e-Justice portal

Å LEILA portal will be during the project lifetime installed in an environment provided by the IT MoJ, independent from the e-Justice

portal

Å Member States that are not able to provide an integration by service, will have a dedicated VM with inside a Web Portal integrated

with LEILA portal

Å Authentication and authorization are not necessary in this WP1, with the possible exception of users to register on the portal, login

(1FA) and save searches

Å The user interface of LEILA follow the same style of e-Justice portal

Å LEILA uses a data model agreed with all Project partners

Å In the first phase it is not requested to have a free text search, but all filters are fixed according to data model that provide the

minimum data set to use in WP1

Å Member States should provide the auction data ready to be presented on LEILA portal and should follow the LEILA code.

Å The LEILA UI portal should have a service to translate the result of query in case the portal should also return information like

descriptions.

R E Q U I R E M E N T S &  A S S U M P T I O N S
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Agenda 

 

11:45 ɀ 12:00 Virtual registration and log in 

12:00 ɀ 12:15  Welcome address and brief project introduction 

12:15 ɀ 12:35  Discussion on sÔÁËÅÈÏÌÄÅÒÓȭ expectations 

12:35 ɀ 13:50 Presentation of proposals ÏÎ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ ÆÕÔÕÒÅ 
portal and joint discussion (supported by a mock-up) 

13:50 ɀ 14:00 Concluding remarks 

 

Location:  Virtual room set-up Microsoft Teams 

Speakers:  The workshop shall be hosted by representatives of the 

Ministry of Justice of Italy - Project Coordinator; and the Institute of Legal 

Informatics and Judicial Systems at the Italian Research Council - responsible 

for ÄÅÆÉÎÉÎÇ ÐÌÁÔÆÏÒÍÓȭ ÆÕÎÃÔÉÏÎÁÌ ÁÎÄ ÔÅÃÈÎÉÃÁÌ ÒÅÑÕÉÒÅÍÅÎÔÓȢ 

 

 

All participants are invited to share their insights and expertise during the 

workshop. Written post-event feedback may be provided to 

office@eujudicialauctions.eu.  

Expression of interest for ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ ÆÕÒÔÈÅÒ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ 
ÓÔÁËÅÈÏÌÄÅÒ ÃÏÎÓÕÌÔÁÔÉÏÎÓ ÏÒÇÁÎÉÚÅÄ ÄÕÒÉÎÇ ÔÈÅ ÐÌÁÔÆÏÒÍȭÓ ÄÅÖÅÌÏÐÍÅÎÔ 
stages and/or sharing suggestions for the involvement of other interested 

stakeholders are also welcomed. 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGQxMzVkNTktNjk4My00ZjU4LTk5NzctNDlhODMwOGE1ZDcz%40thread.v2/0?context=%7b%22Tid%22%3a%22792bc8b1-9088-4858-b830-2aad443e9f3f%22%2c%22Oid%22%3a%223b0b40db-5392-4281-a5c1-7b163802ab81%22%7d
mailto:office@eujudicialauctions.eu
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Summary 

Ȭ,%),! ɀ towards a muLtilÉÎÇÕÁÌ %ÕÒÏÐÅÁÎ ÐÌÁÔÆÏÒÍ ÆÏÒ ÊÕÄ)ÃÉÁ, !ÕÃÔÉÏÎÓȭ ɉ,%),!Ɋ 0ÒÏÊÅÃÔ 

aims to provide a pilot multilingual platform for judicial auctions taking place in more 

than one EU Member State, where information about goods to be sold at judicial auctions 

is reported together with the related national regulations. Within the project, the pilot 

platform shall also be integrated with the existing national portals for judicial sales of 

Croatia, Czech Republic, France, Italy, Latvia, Lithuania and Portugal, the competent 

authorities of which are project partners. 

The multilingual platform shall allow for the search, retrieval, and comparison of 

information about items on sale in judicial auctions, linking to the national portals for the 

finer details about every item on sale and the participation to the auction. The platform is 

being built with the capacity to gather jÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ ÉÎÆÏÒÍÁÔÉÏÎ ÆÒÏÍ ÁÎ ÉÎÃÒÅÁÓÉÎÇ 
number of Member States, regardless they already possess national judicial sales public 

portals or not. 

LEILA project efforts are currently focused on ensuring that the platform shall properly 

address the varying stakeholdersȭ ÇÒÏÕÐÓȭ ÎÅÅÄÓ ɉÃÒÅÄÉÔÏÒÓȟ ÄÅÂÔÏÒÓ or buyers of goods 

sold in judicial auctions, officials authorizing enforcement/sale and/or overseeing the 

sales, etc.). Thus, we are looking to involve and engage judicial auctionsȭ stakeholders at 

the various stages of the platformȭs development. 

The organized Ȭ3ÔÁËÅÈÏÌÄÅÒ #ÏÎÓÕÌÔÁÔÉÏÎ ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌȭ 7ÏÒËÓÈÏÐ 

aims to facilitate a productive discussion on the possible functionalities of the platform for 

information on judicial auctions. The workshop offers a presentation of the platformȭÓ 
functionalities, search modalities, search fields and information retrieved, along its 

possible interface, and focusses on the general judicial auctionsȭ stakeholdersȭ 
expectations and end-usersȭ perspectives in these regards. 

 

 

For further contact and information: 

Email:   office@eujudicialauctions.eu 

Website: https://eujudicialauctions.eu/ 

mailto:office@eujudicialauctions.eu
https://eujudicialauctions.eu/
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List of participants, 30.03.2022 

No Title Name Organisation State 

1.  Mr Stefan Klug Federal Ministry of Justice Austria 

2.  Mr Sebastian Leitner Federal Ministry of Justice Austria 

3.  Mr Mathias Maurer Federal Ministry of Justice Austria 

4.  Ms Alexandra Tsvetkova LIBRe Foundation  Bulgaria 

5.  Ms Desislava Tsvetkova LIBRe Foundation  Bulgaria 

6.  Mrs !ÎÊÁ 3ÒĤÅË #ÒÎËÏÖÉç1 Ministry of Justice and Public 
Administration 

Croatia 

7.  Mr Vanja "ÉÌÉç  Ministry of Justice and Public 
Administration 

Croatia 

8.  Mrs 3ÉÌÖÉÊÅ £ÅÒÅÍÅÔ  Ministry of Justice and Public 
Administration 

Croatia 

9.  Mr -ÁÒÔÉÎ *ÅÌÁéÉç  Ministry of Justice and Public 
Administration 

Croatia 

10.  Mrs Marija Pezelj2 Financial Agency (FINA) Croatia 

11.  Mrs Silvije Mudri  Financial Agency (FINA) Croatia 

12.  Mr Darko Babic  Financial Agency (FINA) Croatia 

13.  Mrs !ÎÁ +ÎÅĿÅÖÉç Croatian Association for the 
Consumer Protection 

Croatia 

14.  Mrs Zoi Kolitsi Aristotle University of Thessaloniki Greece 

15.  Mr Christos Ilioudis Aristotle University of Thessaloniki Greece 

16.  Mr Alfredo Amato Ministry of Justice Italy 

17.  Mr Vito Renna Ministry of Justice Italy 

18.  Mrs Ida Simona Citringo Ministry of Justice Italy 

 
1 All representatives of the Croatian Ministry of Justice and Public Administration participated through a joint Microsoft 
4ÅÁÍÓ ÁÃÃÏÕÎÔ ÎÁÍÅÄ Ȭ-ÉÎÉÓÔÒÙ ÏÆ *ÕÓÔÉÃÅ #ÒÏÁÔÉÁȭ 
2 Mrs Pezeli and Mrs Mudri, representatives of the Croatian Financial Agency (FINA), participated through a joint 
-ÉÃÒÏÓÏÆÔ 4ÅÁÍÓ ÁÃÃÏÕÎÔ ÎÁÍÅÄ Ȭ&).!ȭ 
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19.  Mr Sergio Cammaroto Ministry of Justice Italy 

20.  Mr Simone Ginzburg  Institute of Legal Informatics and 
Judicial Systems at the Italian 
Research Council 

Italy 

21.  Mr Davide Carnevali Institute of Legal Informatics and 
Judicial Systems at the Italian 
Research Council 

Italy 

22.  Mr Giuseppe De Francesco -ÉÎÉÓÔÒÙ ÏÆ *ÕÓÔÉÃÅ ɉÓÕÂÃÏÎÔÒÁÃÔÏÒȭÓ 
representative) 

Italy 

23.  Mr Massimiliano Blasone ACDC Associazione Nazionale 
Coordinamento Delegati Custodi 
(A.C.D.C. - Association for the 
Coordination of Delegated and 
Custodians) 

Italy 

24.  Mr *àÎÉÓ 6ÉÒËÁÖÓ Court Administration of the 
Republic of Latvia 

Latvia 

25.  Ms Dace Cimere Court Administration of the 
Republic of Latvia 

Latvia 

26.  Ms %ÌĂÎÁ !ÖÏÔÁ Latvian Council of Sworn Bailiffs Latvia 

27.  Mr Saulius Grudzinskas State Enterprise Center of Registers Lithuania 

28.  Mrs +ÒÉÓÔÉÎÁ .ÅÖÉÄÏÍÓËõ State Enterprise Center of Registers Lithuania 

29.  Mrs )ÎÇÒÉÄÁ +ÁÖÁÌÉÁÕÓËÉÅÎõ  State Enterprise Center of Registers Lithuania 

30.  Mrs 4ÁÕÒÁ "ÅÎÅËÏÒÁÉÔÙÔõ-
2ÕÔËÁÕÓËÉÅÎõ  

State Enterprise Center of Registers Lithuania 

31.  Mrs Lina Alekniene Turto Bankas Lithuania 

32.  Mrs $ÏÖÉÌõ 3ÁÔËÁÕÓËÉÅÎõ Chamber of Judicial Officers of 
Lithuania 

Lithuania 

33.  Mr Mindaugas Bulvydas  AB Lithuanian Railways (AB Lietuvos 
ÇÅÌÅĿÉÎËÅÌÉÁÉɊ 

Lithuania 

34.  Mr Jose Vela Perez Justice Administration Lawyer 
(Letrado de administracion de 
justicia) 

Spain 

35.  Ms Iva Peni %ÕÒÏÐÅÁÎ "ÁÉÌÉÆÆÓȭ &ÏÕÎÄÁÔÉÏÎ EU 
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36.  Mr Thierry Vachon Council of the Notariats of the 
European Union (CNUE) 

EU 

37.  Mr Carlos Calvo  European Union of Judicial Officers 
(UEHJ) 

EU 

 



Stakeholder Consultation 

ÏÎ *ÕÄÉÃÉÁÌ !ÕÃÔÉÏÎÓȭ &ÕÔÕÒÅ 0ÏÒÔÁÌ

30th March 2022

LEILA ς towards a muLtilingual European platform for judIciaL Auctions



Agenda

12:00 ɀ 12:15 Welcome address and brief project introduction

www.eujudicialauctions.eu 1

12:15 ɀ 12:35 $ÉÓÃÕÓÓÉÏÎ ÏÎ ÓÔÁËÅÈÏÌÄÅÒÓȭ ÅØÐÅÃÔÁÔÉÏÎÓ

12:35 ɀ 13:50 0ÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ÐÒÏÐÏÓÁÌÓ ÏÎ ÊÕÄÉÃÉÁÌ ÁÕÃÔÉÏÎÓȭ ÆÕÔÕÒÅ 

portal and joint discussion (supported by a mock-up)

13:50 ɀ 14:00 Concluding remarks

11:45 ɀ 12:00 Virtual registration and log in
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1. MoJ-IT (Italy)

2. MoJ-AT (Austria)

3. CA-LV (Latvia)

4. MoJ-HR (Croatia)

5. FINA-HR (Croatia)

6. EKCR-CZ (Czech Rep.)

7. OSAE-PT (Portugal)

8. CNCJ-FR (France)

9. SECR-LT (Lithuania)

10. EUBF (EU)

11. AUTH (Greece)

12. LIBRe (Bulgaria)

13. CNR-IGSG (Italy)

Leilaôs Partners

USE CASE 1: Multilingual Pilot 
information Portal

USE CASE 2: Upload Service
for MS lacking a National Portal

LEILA ɀ towards a muLtilingual European platform for judIciaL Auctions



Survey on 
national 
judicial 

auctions

Discussions
with the 

first 6 
portals

looking also
at other EU 

portals

Draft 
functional 

and 
technical 

requireme
nts

Initial 
consultation 

with 
professional 
stakeholders 

(today)

Initial 
consultation 

with non-
partner sales 
portals in EU 

(April 7)

Feedback 
collection

Final 
functional 

and technical 
requirements

Testing and 
Validation

Deployment 
of the 

prototype 
portal

Sustainability
plan

LEILA ɀ towards a muLtilingual European platform for judIciaL Auctions



EU level ɀ challenges and proposed solutions

Å Language barriers

ï Multilingual intefacel, multilingual search and search results presentation

Å Same Concepts - Different use of words to describe them

ï Data model, coding and transcoding

Å Volume

ï Granularity

Å Different level of data capture across national platforms

Å Display options



EU level ɀ Concepts

- What are you likely to be searching for across countries?

- Is this level of analysis sufficient?
- Is the list complete?
- Are the categories adequately interpretable?



EU level ɀ Concepts

1 Auction = 1 asset or 1 Lot = 1 price

Lots: 

- contain more items in an an one-off sale

- All items in a lot will be searchable

Auction type

Is this list sufficient and adequately interpretable?



KEY PERFORMANCE INDICATORS

Key Performance Indicators (KPIs) are instrumental to measure the impact of the 

project against its objectives and expected long-term outcomes.

Project objectives

Å Provide a unique, trustworthy, user-friendly, and kept up-to-date multilingual engine for

searching goods to be sold in judicial auctions taking place in the EU

Å Member States currently lacking on-line national systems for judicial auctions will be

provided with easy-to-use tools for on-line publication of information on goods to be sold

in judicial auctions on national level



Long- term expected outcomes

¶ Widen the number of participants, thus increasing the competitiveness and effectiveness of

judicial auction

Ç Increase the number and the value of sales;

Ç Obtain faster conclusions of the sales;

¶ Reduce the Non-Performing Loans (NPL) ratio and the related indirect social and economic

consequences;

¶ Enhance ǳǎŜǊǎΩ awareness of informative content presented by the EU e-Justice Portal;

¶ Boost the adoption of electronic judicial auctions across EU



INITIAL IDEAS FOR POSSIBLE KEY PERFORMANCE INDICATORS 1/3

Platform offer

- Number of providing agencies

- Number of MS without national portals which are put in condition to advertise their sales 

- Number of new sales listed (by type, per month)  

- % on the EU totals of agencies and sales included 

- Ratings of the system by the users (from 1 to 5 stars)



Use of the platform

- # of visitors and visits each month (by country, recurrent or one-ǘƛƳŜΣ Χύ

- # and type of searches

- # of pages visited and average time spent

- # of searches

- # of clicks on national portals links

- # of clicks on eJustice portal links

INITIAL IDEAS FOR POSSIBLE KEY PERFORMANCE INDICATORS 2/3



Impact*

- # of cross-border participants to national auctions? (as % of total, by country EU or not) 

- # of cross-border buyers? (as % of the total)

- Average sales price per item/category

- # of offers in e-auctions? % by foreign participants?

- # of items sold on first sale? On second?

- Total length of sales procedure in days

*To be collected by each LEILA participant portal on the basis of a common template to be 

adopted initially by the Consortium

INITIAL IDEAS FOR POSSIBLE KEY PERFORMANCE INDICATORS 3/3



Follow the project implementation at

www.eujudicialauctions.eu

Join us on

Twitter: @EUJudAuctions

LinkedIn: /eu-judicial-auctions

Or get in touch via 

office@eujudicialauctions.eu

http://www.eujudicialauctions.eu/
https://twitter.com/EUJudAuctions
https://www.linkedin.com/company/eu-judicial-auctions/
mailto:office@eujudicialauctions.eu
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Dear Expert, 

We would like to kindly ask you to review the information on the Basic Assumptions and 

the Data Model provided below. 

You may provide your feedback in free text or by using the Track Changes function and 

adding then your input directly in the text of the current document.  

Please, make sure you also indicate your name and the organization you are representing.  

To facilitate the review and feedback process, we have formulated the following  

Guiding Questions 

1. Are the three categories of Assets representative of what users might be 

looking for? 

2. Are the items under each category described to a sufficient detail (e.g. 

Buildings: residential, Commercial, Auxilliary). If not, kindly provide 

examples of what you would recommend. 

3. Are the terms used to convey the relevant concepts appropriate? Please 

suggest preferred wording 

4. Are the descriptors under each category appropriately nested? (refer to the 

example below) 

Rights 

Shares  

Securities; shares and business interests; shares/no 

share document; investment fund shares, other 

5. Do you have any other comments or suggestions? 
 

For your convenience these guiding questions are also included in the final Feedback 

Section of the document. 

We would highly appreciate receiving your feedback by 12th April, 2022. 

Thank you for taking the time to review the provided materials and share your expert 

opinions and comments! 

 

Kind regards, 

Zoi Kolitsi, Aristotle University of Thessaloniki (Greece) 

On behalf of the LEILA Project Requirements Analysis Team 
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BASIC ASSUMPTIONS: 

 

The data model must facilitate three situations: 

i) One auction = one single item for auctioning (one price, one buyer). This is a 

usual case for immovable assets 

ii) One Auction=one Lot= several items in a single sale (one price, one buyer). 

This is a usual case in all categories of assets 

iii) One Auction= several items to be auctioned and sold separately (different 

prices, potentially different buyers) 

 

A user may perform a search  

(i) by asset of interest:  view available assets, Identify assets of interest, view their 

details and then locate the auction (data, time) associated to this asset ɀ link to 

the national portal for more details and actions 

(ii) by auction: identify auctions planned within a set time frame, browse items for 

auction, Identify assets of interest, view their details asset ɀ link to the national 

portal for more details and actions 

 

 

DATA MODEL: 

 

DATA ITEM 

(MDS) 

LEILA 

(RDS) 
VALUES FORMAT 

Nature of the 

asset  
ASSET 

                                 Category 

                                             Type 
 

 

Product 

profile of the 

asset or the 

company  

 

 

 

 

Asset  

 

 

 

 

 

 

Movable  

 

 

 

 

Commercial vessels  

Passenger; cargo; ferry boats; 

specific purpoes, other 

Boats  

fishing, recreational, sport, other 

Vehicles  

Alphanumeric 

LEILA Code 
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DATA ITEM 

(MDS) 

LEILA 

(RDS) 
VALUES FORMAT 

 

 

 

 

 

 

 

 

 

 

 

Product 

profile of the 

asset or the 

company 

 

 

 

 

 

 

 

 

 

 

 

 

Asset 

 

 

 

Movable 

car; bus;  motorcycle; truck;  van; 

recreational,  special purpose; 

automotive spare part, other 

Aircrafts  

airplane; helicopter, hydroplane, 

drone, other  

Machinery and equipment 

agricultural; industrial; 

construction; electromedical; 

other  

Devices and appliances 

Computer and electronics; audio 

and video; household, other 

Immovable  

Buildings 

residential; auxiliary; commercial, 

other 

Land 

residential; farm; natural, 

protected, other 

Alphanumeric 

LEILA Code 

Rights 

Shares  

Securities; shares and business 

interests; shares/no share 

document; investment fund 

shares, other 

Bonds 

Other property rights 

agreement, heritage rights, rights 

from a dispute, uncollected 

receivables, Royalties, patents, 

other 

Alphanumeric 

LEILA Code 

 
Asset 

identifier 
 Asset unique identifier 

Alphanumeric, 

National identifier 
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DATA ITEM 

(MDS) 

LEILA 

(RDS) 
VALUES FORMAT 

Location of 

the asset 

Asset 

Location  
Spatial 

GPS co-ordinates; Street; number, 

postal code, country 

ISO 6709 or NUTS / 

LAU s 

Auction Auction auction Auction unique identifier 
Alphanumeric, 

National identifier 

Basic price of 

the sale 
Price 

Starting 

bid 
variable Number, decimal 

 Currency  EURO 
Converted from 

national currency 

Deposit and 

currency  
Deposit  Variable  Number, decimal 

 Currency  EURO 
Converted from 

national currency 

Deadline for 

submitting a 

deposit 

Date and 

time  
 Linked to Auction ID ISO 8601 

     

 AUCTION 

Type of 

auction 

Sale  

Modality 
 

Electronic auction 

In person auction 

Hybrid auction 

Direct sale 

LEILA code 

Date for 

judicial 

auction 

Date and 

time  
  ISO 8601 

 

Location of 

the 

Auction 

 
GPS co-ordinates; Street; number, postal 

code, country 

ISO 6709 or NUTS / 

LAU s 
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FEEDBACK SECTION 

Please add your name and the organisation that you are representing:  

 

 

Guiding Questions: 

1. Are the three categories of Assets representative of what users might be looking 

for? 

 

2. Are the items under each category described to a sufficient detail (e.g. Buildings: 

residential, Commercial, Auxilliary). If not, kindly provide examples of what you 

would recommend. 

 

3. Are the terms used to convey the relevant concepts appropriate? Please suggest 

preferred wording 

 

4. Are the descriptors under each category appropriately nested? (refer to the example 

below) 

Rights 

Shares  

Securities; shares and business interests; shares/no share 

document; investment fund shares, other 

 

5. Do you have any other comments or suggestions? 

 

 



 

 

 

 

 

 

 

 

 

 

 

  

   

  

 

JUSTICE PROGRAMME (2014 ɀ 2020) 

JUST-AG-2020 

Call for proposals for action grants 2020 

Grant Agreement No. 101007385 

 

Ȭ,%),! ɀ towards a muLtilingual European platform 

ÆÏÒ ÊÕÄ)ÃÉÁ, !ÕÃÔÉÏÎÓȭ 0ÒÏÊÅÃÔ 

 

 

LEILA ɀ towards the definition of the 

specifications for the multilingual portal 

appearance and functionalities / v0.1 
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Dear Expert,  

Presented documentation, supported with visuals, serves to facilitate a critical review and 

the provision of your expert feedback in regard to the possible appearance of the future 

EU platform on judicial auctions. Initial version of the portal is to be further developed 

after its specifications are finalised, including based on your expertise and valuable 

feedback.  

We would like to kindly ask you to review the information provided below and share your 

opinions and comments. 

To facilitate the review and feedback process, at the end of this document ɀ in the 

Feedback Section - we have provided several guiding questions. 

Any feedback on the Key Performance Indicators proposed in the workshop 

ÐÒÅÓÅÎÔÁÔÉÏÎȭÓ slides (accompanying current document as a separate file) are also 

welcomed! 

We would highly appreciate receiving your feedback by 12th April, 2022. 

Thank you for taking the time to review the provided materials and share your opinions 

and comments! 

 

Kind regards, 

Simone Ginzburg, Institute of Legal Informatics and Judicial Systems - IGSG (Italy), 

Stakeholder Feedback Team 

Giuseppe de Francesco, Ministry of Justice (Italy), Development Team 

On behalf of the LEILA Project Team 
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Search 

 

To search on the portal the user will have to: 

1.  Select the language.   

2.  Select the types of assets to be searched clicking on the corresponding tab 

(Immovables, Movables or Rights) 

3.  Select any of the basic search criteria (Category and Type)  

NOTE: The list of proposed Categories and Types is discussed in the Data Model 

document. Choosing the Category the corresponding Types will be shown. Some 

categories may not have a Type. 

4.  If iÎÔÅÒÅÓÔÅÄ ÉÎ ÁÄÄÉÎÇ ÁÄÄÉÔÉÏÎÁÌ ÃÒÉÔÅÒÉÁ ÏÎ ÔÈÅ ÓÅÁÒÃÈ ÃÌÉÃË ÏÎ ÔÈÅ Ȱ2ÅÆÉÎÅ ÙÏÕÒ 
ÓÅÁÒÃÈȱȟ ÏÔÈÅÒ×ÉÓÅ ÐÒÏÃÅÅÄ ×ÉÔÈ ÔÈÅ 3ÅÁÒÃÈ ÂÕÔÔÏÎ 

 

 

 

5.  The refined search will show additional search criteria such as the Country of 

location (where the asset is located, especially relevant for real properties), the 

ÁÕÃÔÉÏÎ -ÏÄÁÌÉÔÙ ɉÐÏÓÓÉÂÌÅ ÍÕÌÔÉÐÌÅ ÃÈÏÉÃÅÓȟ ÂÙ ÄÅÆÁÕÌÔ Ȱ%ÌÅÃÔÒÏÎÉÃ ÁÕÃÔÉÏÎȱ ÉÓ 
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chosen), price range, country of sale (i.e. country of the national portal by default 

all are selected). 
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Results 

 

6.  The results will be initially shown for real properties as pins on a map and for the 

other two type of assets as a list. It will be possible to zoom the map in or out 
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7.  The search criteria will be shown on the left and can be changed to perform a new 

search from the same window. It will be possible to switch among the Map view 

and the List view as shown in the yellow circle below. 

 

 

 

When zooming on the map (in or out) and then passing to the List view, the list will 

correspond to the items which were visible on the last map. 

 

8.  By default the locations shown on the map will be the Location of the asset for 

Immovables (real properties) and the place where the auction will take place for 

Movables and Rights assets (not available for electronic auctions). The user will 

have the possibility to change this choice, e.g. to show the location of the assets 

for Movables (if provided, the location where the assets can be seen) or the Place 

of sale for hybrid or in-person auctions. 

 

9.  When hovering with the mouse on a pin on the map the basic details about the 

asset will be shown (as in the picture below) 
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10.  The List view will show the basic details of the asset on sale and its thumbnail 

ÐÉÃÔÕÒÅ ɉÉÆ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ ÎÁÔÉÏÎÁÌ ÐÏÒÔÁÌɊȢ #ÌÉÃËÉÎÇ ÏÎ Ȱ'Ï ÔÏ ÔÈÅ ÎÁÔÉÏÎÁÌ ÐÏÒÔÁÌȱ 
the user will see the sale announcement in the national portal in another tab of its 

browser, and will have the possibility to continue from there if interested in 

participating to the auction. Otherwise, clicking on the title of the Asset (e.g. 

DOUBLE LOT in the picture below) it will be shown the detailed view of the asset. 
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11.  Clicking on the national flags close to the each listed asset it will open a sheet or 
webpage in the language already chosen on the portal with the main information 
about the corresponding national sales regulations for the participation to the sale 
NOTE: On the contents  of such info we will organise a separate consultation. 

 

12.  The detailed view of the asset will show all the information available on the asset, 
and include (if provide by the national portal) a short description of the asset on 
sale. While the translation of all other information will be pre-defined, the free 
description of the assets on sale will be machine-translated and the user will be 
warned about this. 
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